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Interpretive Guidelines - Home Health Agencies

APPENDIX B

Conditions of Participation: Home Health Agencies
PATIENT RIGHTS (42 CFR 484.10)
RELEASE OF PATIENT IDENTIFIABLE OASIS INFORMATION (42 CFR 484.11)
COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS, DISCLOSURE AND
OWNERSHIP INFORMATION, AND ACCEPTED PROFESSIONAL STANDARDS
AND PRINCIPLES
(42 CFR 484.12)
ORGANIZATION, SERVICES, AND ADMINISTRATION (42 CFR 484.14)
GROUP OF PROFESSIONAL PERSONNEL (42 CFR 484.16)

ACCEPTANCE OF PATIENTS, PLAN OF CARE, AND MEDICAL SUPERVISION
(42 CFR 484.18)

REPORTING OF OASIS INFORMATION (42 CFER 484.20)
SKILLED NURSING SERVICES (42 CFR 484.30)
THERAPY SERVICES (42 CFR 484.32)

MEDICAL SOCIAL SERVICES (42 CFR 484.34)

HOME HEALTH AIDE SERVICES (42 CFR 484.36)

QUALIFYING TO FURNISH OUTPATIENT PHYSICAL THERAPY OR SPEECH
PATHOLOGY SERVICES (42 CFR 484.38)

CLINICAL RECORDS (42 CFR 484.48)
EVALUATION OF THE AGENCY'S PROGRAM (42 CFR 484.52)
COMPREHENSIVE ASSESSMENT OF PATIENTS (42 CFER 484.55)

The Interpretive Guidelines serve to interpret and clarify the Conditions of Participation for
home health agencies (HHAS). The Interpretive Guidelines merely define or explain the
relevant statute and regulations and do not impose any requirements that are not otherwise
set forth in statute or regulation.

Conduct the HHA survey in accordance with the appropriate protocols and look to the
substantive requirements in the statute and regulations to determine whether a citation of
non-compliance is appropriate. Base any deficiency on a violation of the statute or
regulations, which, in turn, is to be based on observations of the HHA's performance or
practices. (See'2712.)
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42 CFR PART 484--CONDITIONS
OF PARTICIPATION: HOME
HEALTH AGENCIES

Subpart A - General Provisions

'484.1 Basis and scoP]e.
This part implements the
requirements of sections 1861(0)
and 1891(a) of the Act for HHA
services and also sets forth the
additional requirements considered
necessary to ensure the health and
safety of patients.

' 484.2 Definitions.
As used in this part, unless the
context indicates otherwise--

Bylaws or equivalent means a set of
rules adopted by an HHA for
governing the agency's operation.

Branch office means a location or
site from which a home health
agency provides services within a
portion of the total geographic area
served by the parent agency. The
branch office is part of the home
health a%ency and is located
sufficiently close to share
administration, supervision, and
services in a manner that renders
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it unnecessary for the branch
mde(i)_e_ndently to meet the
conditions of participation as a home
health agency.

Clinical note means a notation of a
contact with a patient that is written
and dated by a member of the health
team, and that describes signs and
symptoms, treatment and drugs
administered and the patient's
reaction, and any changes in
physical or emotional condition.

HHA stands for home health
agency. Nonpraofit agency means an
agency exempt from Federal income
taxation under section 501 of the
Internal Revenue Code of 1954.

Parent home health agency means
the agency that develops and
maintains ‘administrative controls of
subunits and/or branch offices.
Primary home health agency means
the agéncy that is responsible for
the servicés furnished to patients
and for implementation of the plan of
care.

Progress note means a written
notation, dated and signed by a
member of the health feam, that
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summarizes facts about care
furnished and the patient's response
during a given period of time.

Proprietary agency means a private
grto?t-makmg agency licensed by the
ate.

Public agency means an agency
operate a State or loca
government.

Subdivision means a component of a
multi-function health agency, such
as the home care department of a
hospital or the nursing division of a
health department, which N
independently meets the conditions
of participation for HHAs. A
subdivision that has subunits or
branch offices is considered a parent
agency.

Subunit means a semi-autonomous
organization that--

(1) Serves patients in a geographic
area different from that of the parent
agency; and

(2) Must independently meet the
conditions of participafion for HHAs
because it is too far from
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the parent agency to share
administration, supervision, and
services on a daily basis.

Summary report means the
compilation of the pertinent factors
of a patient's clinical notes and

Progress notes that is submitted to
he patient's physician.

Supervision means authoritative
procedural guidance by a qualified
erson for t e,apcorTJ)hshment of a
unction or activity. Unless
otherwise specifiéd in this part, the
supervisor must be on the premises
to supervise an individual who does
not Arr‘ré%egr the qualifications specified
in .

' 484.4 Personnel qualifications.

Staff required to meet the conditions
set forth'in this part are staff who
meet the qualifications specified in
this section.

Administrator, home health agency.
A person who: o
(a) Is a licensed physician; or
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(b) Is a registered nurse; or

(c) Has training and experience in health
service administration and at least 1 year of
supervisory or administrative experience in
home health care or related health
programs.

Audiologist. A person who:

(a) Meets the education and experience
requirements for a Certificate of Clinical
Competence in audiology granted by the
American Speech-Language-Hearing
Association; or

(b) Meets the educational requirements for
certification and is in the process of
accumulating the supervised experience
required for Certification.

Home health aide. Effective for services
furnished after August 14, 1990, a person
who has success ull%/ completed a State-
established or other training Erogram that
meets the requirements of * 484.36(a) and a
competency evaluation program or State
licensure program that meets the
requirements of ' 484.36(b) or (e), or a
competency evaluation program or State
licensure program that meets the
requirements of ' 484.36(b) or (e). An
individual is not considered to have
completed a training and competency
evaluation program, or
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a co_m&ye,tency evaluation program if, since
the individual=s most recent completion of
this program(s), there has been a
continuous period of 24 consecutive months
during none of which the individual furnished
services described in ' 409.45 of this
chapter for compensation.

Occupational therapist. A person who:

(a) Is a graduate of an occupational therapy
curriculum accredited jointly by the
Committee on Allied Health Education and
Accreditation of the American Medical
Association and the American Occupational
Therapy Association; or

b) Is eligible for the National Registration
xamination of the American Occupational
Therapy Association; or

(c) Has 2 years of appropriate experience
as an occupational therapist, and has
achieved a satisfactory grade on a
proficiency examination conducted, i
approved, or sponsored by the U.S. Public
ealth Service, except that such
determinations of proficiency do not appI%
with respect to persons initially licensed by
a State or seeking initial qualification as an
gg%patlonal therapist after December 31,

Oﬁcupational Therapy Assistant. A person
wno:
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(a) Meets the requirements for certification
as an occupational therapy assistant
established by the American Occupational
Therapy Assaociation; or

(b) Has 2 years of appropriate experience
as an occupational therapy assistant, and
has achieved a satisfactory grade on a
proficiency examination conducted, i
;c_lpproved, or sponsored by the U.S. Public

ealth Service, except that such
determinations of proficiency do not appI%
with respect to persons initially licensed by
a State or seeking initial qualification as an
occupational thera;i)y assistant after
December 31, 1977

Physical therapist. A person who is
licensed as a physical therapist by the
State in which practicing, and

(a) Has graduated from a physical therapy
curriculum approved by:

(1) The American Physical Therapy
Association; or

(2) The Committee on Allied Health
Education and Accreditation of the
American Medical Association; or

(3) The Council on Medical Education of
the American Medical Association and the
American Physical Therapy Association; or
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(b) Prior to January 1, 1966:

(1) Was admitted to membership by the
American Physical Therapy Association; or

(2) Was admitted to registration by the
American Registry of Physical Therapist; or

(3) Has graduated from a physical
therapy curriculum in a 4-year college or
university approved by a State department
of education; or

(c) Has 2 years of appropriate experience
as afph¥5|cal therapist and has achieved a
satisfactory grade on a proficienc
examination conducted, approved, or
sponsored by the U.S. Public Health

ervice except that such determinations of
proficiency do not apply with respect to
persons initially licensed by a State or
seeking qualification as a physical therapist
after December 31, 1977; or

Sd) Was licensed or registered prior to
anuary 1, 1966, and prior to January 1,
1970, had 15 years of full-time expetrience
in the treatment of illness or injury through
the practice of physical therapy in which
services were rendered under the order and
direction of attending and referring doctors
of medicine or osteopathy; or

(e) If trained outside the United States:

(1) Was graduated since 1928 from a
physmaljherapx curriculum approved in the
country in which the curriculum was located
and in"which there is a member .
organization of the World Confederation for
Physical Therapy;

(2) Meets the requirements for
membership in a member
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organization of the World
Confederation for Physical Therapy.

Physical therapy assistant. A
person who is licensed as a
physical therapy assistant, if
applicable, by the State in which
practicing, and
(1) Has graduated from a 2-year
colle'ge-le_vel program approved by
the American Physical Therapy
Association; or )
(2) Has 2 years of appropriate
experience as a physical therapy
assistant, and has achieved a
satisfactory grade on a proficienc
examination conducted, approved, or
sponsored by the U.S. Public Health
ervice, except that these
determinations of proficiency do not
ap{_aly with respect to persons
initially licensed by a State or
seeking initial qualification as a
Bhysmal therapy assistant after
ecember 31, 1977.

Physician. A doctor of medicine,
osteopat c}/ or podiatry legally
authorized to practice medicine and
surgery by the State in which such
function or action is performed.
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Practical (vocational) nurse. A

person who is licensed as a

gracthal (vocational) nurse by the
tate in which practicing.

Public health nurse. A registered
nurse who has completed a
baccalaureate degree program
approved by the National League for
ursing for public health nursing
preparation or postregistered nurse
study that includes content approved
by the National League for Nursing
for public health nurSing preparation.

Registered nurse (RN). A graduate
of an approved school of professional
nursing, who is licensed as a
registered nurse by the State in
which practicing.

Social work assistant. A person

who:
(1) Has a baccalaureate degree in
social work, psychology, sociology,
or other field related to social work,
and has had at least 1 year of social
work experience in a héalth care
setting; or )

(2) Has 2 years of appropriate
experience as a social work
assistant, and has achieved a
satisfactory grade on a proficienc
examination conducted, approved, or
sponsored by the U.S.
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Public Health Service, except that these
determinations of proficiency do not appI%
with respect to persons initially licensed by
a State or seeking initial qualification as a
social work assistant after December 31,

Social Worker. A person who has a
master=s degree from a school of social
work accredited by the Council on Social
Work Education, and has 1 year of social
work experience in a health care setting.

Sﬂeech-lanquaqe pathologist - A person
who:

(1) Meets the education and experience
requirements for a Certificate of Clinical
Competence (in speech pathology or
audiology) granted by the American
Speech-Language-

Hearing Association; or

(2) Meets the educational requirements
for certification and is in the process of
accumulating the supervised experience
required for certification.

Subpart B--Administration

GENERAL GUIDELINES FOR THE CONDITIONS OF PARTICIPATION

The Conditions of Participation for HHAs apply to each individual under its care unless a
requirement is specifically limited to Medicare beneficiaries. Section 1861(0) of the Social

Security Act (the Act) deScribes an HHA for purposes of participation in the Medicare program

in broadly descriptive terms. All the requirements are stated generally as applicable to the
HHA=s overall activity, and not specifically to
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the Medicare patient, This Prowsmn which was reaffirmed by Congress in the OBRA 1987
amendments to ' 1891(a) of the Act has been in the law since the inception of the Medicare
program, and HCFA=s interpretation of it has remained the same. Do not attempt to resolve or
enforce matters relating to Medicare/Medicaid coverage of services. If you observe what you
believe are non-covered services, report this information to the Regional Office Medicare or
Medicaid Divisions, as appropriate.

Section 1891(c)(2)(C)(1)(Il) of the Act requires that the standard survey shall include Aa survey of
the quality of care and services furnished by the agency as measured by indicators of medical,
nursing, and rehabilitative care. @

G100

'484.10 Condition of Participation: Patient

'484.10 Guidelines:

rights.

G101

The patient has the right to be informed of
his or her rights. The HHA must protect
and promote the exercise of these rights.

The HHA has a responsibility to inform the Eia'uent of his or her rights. Patient rights should be
explained to ALL patients admitted to the HHA. However, HHAs ireat patients whose physical,
mental, and emotional status varies W|del¥. Overall, there should be evidence that the HHA has
conscientiously tried, within the constraints of the individual situation, to inform the patient in
ertlng, and orally ( 484.10(e|2?, of his/her rights. If in a particular situation the HHA determines
that the patient, despite the HHA=s best efforts, is unable to understand these rights, a notation
describing the circumstances should be placed in the patient=s clinical record. e notation
should be consistent with the patient=s diagnosis, general state of physical or mental health,
and/or other recorded clinical information, environmental information, or observations. Question
clear patterns of seemingly routine notations that patients could not understand their rights.

During home visits, ask patients if the HHA informed them of their rights, and, if so, how. They

should be able to give, in their own words, examples of how the rights apPI% to the HHA care

being received and any concerns they have about financial implications of the items or services

Pheln |_r|eAcE|\([(le_d. They should also be able to explain how to access information, services, and
e otline.

If the patient is vague in answering questions, ask for written information about his or her rights
that the HHA may have given him or her as resource material. Reviewing the written statement
W|t? th(te. patient during the home visit may help the patient remember the " HHA=s patient rights
instructions.
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' 484.10(a) Standard: Notice of rights
G102 (1) The HHA must provide the patient with | '484.10(a)(1) GUIDELINES:

a written notice of the patient's rights in
advance of fu_rnlshlnP care to the patient or
during the initial evaluation visit before the
initiation of treatment.

Look for notations in the stratified sample of clinical records selected for review that a statement
of the patient's rights has been given to the patient by the HHA staff prior to care being initiated.
This written notice must have been provided during admission, the patient's initial evaluation
visit or the patient's first professional visit. The documentation maintained by an HHA to show
that the patient was informed of the patient's rights might include a patient rights statement,
S|g|ned and dated by the patient or some other documentation consistent with the HHA's
policies and procedures. _If a home visit is made, the verification could also include a
conversation with the patient and any material on patient rights that the patient has received
from the HHA. A notation in the clinical record might also include a statement regarding any
limitations the patient had in being able to understand the information.

The OASIS database is subject to the requirements of the Federal Privacy Act of 1974. The
Privacy Act allows the disclosure of information from the system without an_individual=s consent
if the Information is to be used for a purpose that is compatible with the purposes for which the
information was collected. However, under_existing patient=s rights requlations, the HHA must
provide the patient with a written notice of this collection of information in advance of furnishing
care to the patient.

Before comprehensive assessments that include collection of OASIS data items are conducted,
the HHA must tell patients about OASIS and explain their rights with respect to the collection
and reporting of OASIS information. These rights include: 1) the right to be informed that OASIS
information will be collected and for what purpose; 2) the right to have the information kept
confidential and secure; 3) the right to be informed that OASIS information will not be disclosed
except for legitimate purposes allowed by the Privacy Act; 4) the right to refuse to answer a
specific question; and 5) the right to see, review, and request changes on their assessment. A
standard notice to patients that explains these rights in plain language was published in the

ederal Reqgister on June 18, 1999, (64 FR 32984) and is available in English and Spanish on
he OASIS website (www.hcfa.gov/medicare/hsgb/oasis/oasishmp.htm). HHAS must present
and explain this required notice to beneficiaries before their initial OASIS assessment.

Review HHA admission information to determine if the Privacy Act Statement is included for

OASIS data collection and transmission. If a home visit iSs made, verification could also include

tah colq\'f'eArsatlon with the patient and any material on patient rights the patient has received from
e .
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'484.10(a)(1) PROBE:
How do HHA employees, and staff used by the HHA under an arrangement or contract,
implement HHA procedures for informing patients of their rights?
What are the HHA=s admission policies concerning the OASIS Privacy Act Statement?
How does the HHA assure that the patient understands the OASIS Privacy Act Statement? Is
the patient given a copy of the OASIS Privacy Act Statement?
What is the HHA=s policy and procedure for requests to see, copy, review or change
assessment information?
Does the patient receive a written copy of the agency=s response when a change request is not
aranted?
G103 (2) The HHA must maintain
documentation showing that it has
complied with the requirements of this
section.
' 484.10(b) Standard: Exercise of rights
and respect for property and person.
G104

%1.) The patient has the right to exercise
is or her rights as a patient of the HHA.
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(2) The patient's family or guardian
may exercise the patiént's rights
whén the patient has been judged
incompetent.

G105 3) The patient has the right to have

is or her property treated with

respect.

G106 (4) The patient has the right to voice | '484.10(b)(4) and (5) GUIDELINES:
grievances regarding treafment or ] . . . . o
care that is (or fails to be) furnished, During home visits, ask the patient, the patients's family or guardian if they have any comments or
or regarding the lack of réspect for concerns, or have registere an?/ grievances or complaints about the HHA or its services. Also,
property by an?/lone who is furnishing note any patient-described problems recorded in the clinical records during your stratified sample
services on behalf of the HHA and clinical record review.
must not be subjected to _ _ ) o . o N
discrimination or reprisal for doing Review the agency's compliance with its stated procedures for grievance/complaint mvestlg%atlons
Sso. and resolution. If resolution of the problem was not possible, the actions that were attempted and

the outcomes should be documented by the HHA.
'484.10(b)(4) and (5) PROBES:
G107 (5) The HHA must investigate 1- How does the HHA receive, record, investigate, and resolve patient grievances and complaints?

complaints made by a patient or the
Patlent's family or gnuardlan regarding
reatment or care that is (or fails to
be) furnished, or regarding the lack
of respect for the patient's property
by anP/one furnishing services on
behalf of the HHA, and must
document both the existence of the
complaint and the resolution of the
complaint.

2- Who in the HHA is ultimately accountable for receiving and resolving any patient concerns or
problems that cannot be resolved at the staff level?

3- During home visits, ask patients how they would express a grievance or problem should one
occur. If one had already occurred, ask how it was handled and what were the results or outcomes.
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'484.10(c) . Standard: Right to be informed | '484.10(c) Guidelines:
and to participate in planning care and _ - _ ) o o - _
freatment. During home visits, discuss the services that the patient is receiving ?Pecmc to the medical plan
of care. Determine if the patient response shows that the HHA has offered specific instructions
G108 (1) The patient has the right to be informed, in areas mentioned in the standard. For example, if the patient is recovering from a fractured hip
in advance, about the care to be furnished, and has been receiving physical therapy services for several weeks, ask the patient to show or
and of any changes in the care to be explain to you what exercises he or she has been domqH how often they are to be done, and
furnished. what results are anticipated. Also, ask how often the physical therapist comes, when the
therapist is expected next, and how plans for therapy have chan(tged as the condition has
(I) The HHA must advise the patient in changed. If the patient responds that he/she has written instrucfions telling him or her what to
advanced%th? disciplinesf th_a.twill furnisgI do, request to see them.
care, and the frequency of visits propose _ - . . .
to be furnished. d y prop Ask the patient how he or she patrticipated in de\_/elopmg? the plan of care to be furnished by the
HHA and when he/she was told about changes in the plan of care. The HHA may discuss
(i) The HHA must advise the patient in changes with the ?atlent by telephone prior to the HHA visit or at the time of the visit, but the
advance of any change in the plan of care patient should feel that he ‘or she has time to consider the implications of the change(s) and
before the change is made. concur or object to them prior to implementation.
Advance directives generally refer to written statements, completed in advance of a serious
illness, about how an individual wants medical decisions made. The two most common forms of
G109 (2) The patient has the right to participate in | @dvance directives are a living will and a durable medical power of attorney for health care.
the planhing of the care. Section 18_66(a)(1%j(Q), as implemented by 42 CFR 484.1_0(0)(2)&), requires HHAs to maintain
(I) The HHA must advise the patient in written policies and procedures regarding advance directives. The specific requirements HHAs
advance of the right to participate in must meet with respect to advance directives are set forth at 42 CFR 489, Subpart |. Under
planning the care or treatment and in %ﬂese _prhotwsmgs, tgte tHI—I|A rrgust(: %) prﬂw%e all adult g\dl\{ﬂlljals Wltdh_ Wliltten m{g)rmanontaboutf
i ; eir rights under State law to: (a) make decisions about their medical care; accept or refuse
planning changes in the care or treatment. me_dicagl or surgical treatment; and (c) formulate, at the individual=s option, an a_dvarjcpe directive;
2) inform patients about the HHA=s written policies on implementing advance directives; 3)
document in the patient=s medical record whether he or she has executed an advance directive;
4) not condition the provision of care or otherwise discriminate against an individual based on
G110 whether he or she has executed an advance directive; 5) ensure compliance with the related

(iP The HHA complies with the requirements
of Subpart | of part 489 of this chapter
relating to maintaining written policies and
rocedures re%ardmg advance directives.
he HHA mus

State requirements on advance directives; and 6) provide staff and community education on
issues concerning advance directives.

This information must be furnished in advance of the individual coming under the care of the
HHA and may be provided during admission, the patient=s initial evaluation, or the patient=s first
professional visit.
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inform and distribute written information to
the patient, in advance, concerning its '484.10(c) Probes:
policies on advance directives, including a o o o ) ) ]
description of applicable State law. The (1) What documentation in the clinical records indicates that the HHA advised the patient, in
HHA may furnish advanced directives advance, of his or her right to participate in planning the care or treatment to be provided? What
information to a patient at the time of the =~ | documentation indicates that the HHA informed the patient about the types of services to be
first home visit, as long as the information is | provided, the disciplines involved, the frequency of the services, and the anticipated outcomes?
furnished before care is provided. ] ] ] o
(2) How does the HHA inform the patient about changes in the plan of care and solicit the
patient=s participation in that care prior to the change being implemented?
(3) During home visits, ask the patients how they would seek advice or care from their
physician, the HHA or its representatives if problems, concerns, or emergencies which are part
of the medical problems for which they are being treated by the HHA occur.
(4) How do HHA employees implement advance directives requirements?
'484.10(d) Standard: Confidentiality of ' 484.10(d) Guidelines:
medical records. -~ ] ) ] o o
Fgéf[ﬁuflc requirements concerning the confidentiality of OASIS data, see the guidelines at
'484.10(d) Probes:
G111 The patient has the right to confidentiality of ) . . -
the Crfinica| records m%imained by the HHA. | (1) How does the HHA ensure the confidentiality of the patient=s clinical record?
(2) If the HHA leaves a portion of the clinical record in the home gsuch as in some h|i_?h .
technology situations when frequent clinical entries are important), how does the HHA instruct
the patient or caretaker about protecting the confidentiality of the record?
G112 The HHA must advise the patient of the

agency=s policies and procedures regarding
disclosure of clinical records.

ﬁ;) What documentation in the clinical record indicates that the HHA informed the patient of the
HA=s policies and procedures concerning clinical record disclosure?
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'484.10(te) Standard: Patient liability for '484.10(e) Guidelines:
payment. . - . - )
During home visits, ask the patient whether the HHA has notified_him or her of covered and
noncovered services. Also, discuss whether the HHA has described any services for which the
G113 (1) The patient has the right to be advised, patient might have to pay and how payment sources might change (or have changed) during the
béefore care is initiated, of the extent to course of care. Changes in any prior ﬁayment information should have been given to the
which payment for the HHA services may patient, orally and in writing, no later than 30 calendar days from the date the HHA became
be expected from Medicare or other aware of the change.. A(tgaln, consider the patient=s ability to understand and retain payment
sources, and the extent to which payment information. The subject of payment for home care services is often complex and confusing,
may be required from the patient. Bartlcularly early in the course of treatment when the patient=s illness or limitations appears to
e the more préssing problem.
Look for a written statement in the home that might serve as a resource or reminder to the
patient about the information the HHA has presented. Also, note whether there are subsequent
G114 Before the care is initiated, the HHA must written statements about payments for items or services of which the HHA has become aware.
inform the patient, orally and in writing, of-- In your eb\l/alugtion ?1; c%n}plitfi\]nce vt\(ithtthisdstargdaédh cor}%iderhwheth?r tr|1_|eHI—AHA is makinﬁ; g
i i reasonable attempt to he e patient understand how the charges for services will be
gg(gggeedxgc?gﬁ]t?\ﬂvggilggrgaxﬂnggirétarir&a%rbgny covered or not co\eered ovper thep(_:ourse of treatment. Based on the information provided by the
other Federally funded or aided program HHA, do you believe that the patient has a reasonable understanding of how payment for home
known to the HHA: care services will likely occur and can make reasonable, informed decisions about financial
’ matters related to the ' HHA=s care and treatment of him or her.
ngg?gdc{,‘{;“,\%‘gzifc"a{,g?g’r',%es thatwill notbe |y NoT try to explain to or advise the patient about financial, coverage, or payment issues.
(iii) The charges that the individual may 1484.10(e) Probes:
have 10 pay. 1. What process is followed by the HHA to inform the patient of home care charges and
probable payment sources, patient=s payment liability E)If any), and of changes in payment
sources and patient liabilities?
G115 (2) The patient has the right to be advised 2. What documentation in the clinical record indicates that the HHA informed the patient of
%%l%gggr:np\rlg\lltilggdoifnaggcgp(?gr?gesleﬂﬂt'lhe Federally-funded or aided covered and noncovered services? P
paragraph (e)$_1|) of this section when the
occur. The HHA must advise the patient of
these changes orally and in
Rev. 281 05-97 B-19
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Writing as soon as possible, but no later
than 30 calendar days from the date that
the HHA becomes aware of a change.

G116

'484.10(f) Standard: Home health hotline.

'484.10(f) Guidelines:

The patient has the right to be advised of
the availability of the foll-free HHA hotline in
the State. When the agency accepts the
patient for treatment or care, the HHA must
advise the patient in wrltlnlg'l of the telephone
number of the home health hotline )
established by the State, the hours of its
operation, and that the purpose of the
hotline is to receive complaints or questions
about local HHAs. The patient also has the
right to use this hotline to lodge complaints
concerning the implementation of the
advanced directives requirements.

During home visits, ask the patient for the number of the HHA State hotline, when he/she would
use it, and what he/she would expect as a result of its use. If the patient has difficulty
answerln% questions about the hotline, ask the patient for a copy of the written information that

the HHA has provided.

Federal facilities are not required to participate in the HHA State hotline.
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G310 '484.11 Condition of Participation: Release '484.11 Guidelines:

of patient identifiable CSKSI§ information

The HHA and agent acting on behalf of the Protection of confidentiality of OASIS information is two-fold; the agency has a responsibility to

HHA 1n accordance with a written contract keep OASIS information confidential and HCFA has a responsibility to %eep it confl)aentla. once

must ensure the confidentiality of all patient | it has been transmitted to the OASIS State system.

identifiable information contained in the ) N o ] ) o i o

clinical record including OASIS data, and Under this condition of participation, the HHA is required to maintain the confidentiality of

may not release patient identifiable OASIS data while it is being used for patient care and may not release it without the consent of

information to the public. the patient for any reason other than for what it is intended, which IS to appropriately deliver
patient care. Agencies must have policies and procedures for limiting access to OASIS
Information to only those persons the agency designates.
If the HHA contracts with a vendor for transmission of its OASIS data, a written agreement that
addresses the confidentiality of that data must be in place. Violations of data confidentiality by
an entity contracted by the HHA are still the responsibility of the HHA and would constitute
condition-level non-compliance; therefore the HHA is ultimately responsible for compliance with

e _confidentiality requirements and Is the responsible party if the requirements are not met by
e _contractor.
For privacy and security reasons, communication of OASIS information (from branch to branch,
branch to parent, parent to vendor, etc.) must be done in accordance with HCFA policies on the
communication of patient-identifiable information. Agencies must have processes in place to
assure that access to and transfer and delivery of OASIS Information Is limited to only
authorized personnel.
Rev. XXX 03-00 B-20.1
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' 484.11 Guidelines (continued):

The other step in assuring confidentiality of the OASIS data is at the Federal level and involves
the Federal Privacy Act of 1974. Coverage under the Federal Privacy Act begins when the data
reaches the State survey agency. The Privacy Act requires that policies and procedures related
to the collection of information be made available to the public describing the reasons for
collecting OASIS data, what will be done with it, and who will have access to it in an identifiable
format. The Privacy Act puts into place certain processes that protect patient identifiable data
from unauthorized use and disclosure.

Onsite Activity - Verify that the HHA has established a mechanism to ensure confidentiality of
OASIS data. Interview the administrator and staff regarding:

o Protecting confidentiality of OASIS data (written and/or electronic).
0 Assignment and maintenance of secure passwords for data encoding and transmission.

Determine how OASIS data, whether in hard copy or electronic format is kept confidential before
and after transmission to the State agency.

Interview the HHA administrator or system administrator for:

8 tKnowledqe and application of rights to add, edit, or otherwise modify encoded OASIS
ata;

0_Assignment of passwords;

0 _Assurance that only specified staff have contact with assessment information; and

0 _Actions taken when an employee with system=s access leaves the HHA=s
employment.

Observe security of the OASIS data-entry location. Observe if the computer screen is logged off
or password protected when not attended.

If applicable, review vendor contracts for provisions protecting confidentiality of OASIS data and
determine what systems are in place to assure confidentiality throughout the transmission
process. Vendors must be aware of the requirements and security policies of the HHA.

If guestions are raised through interview or record review, review HHA=s policies regarding
confidentiality of patient information.
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'484.11 Probes:

How does the HHA assure that only specified personnel have access to OASIS assessment
information?

How is the security of passwords maintained?

What policies and procedures address password assignment and use?

How does the HHA assure that the computer is Alogged off@or password protected when the
data entry operator is away from the computer, i.e., at lunch or break times?

Who in the HHA has the password information needed to electronically report OASIS data to
the State survey agency? At least two staff persons should have the password.

If the HHA has branches, how is OASIS data protected and kept secure during transfer from the
branch to the parent agency?

If the HHA contracts out OASIS encoding and reporting, what systems are in place to assure
that the contracted vendor maintains conﬂaentlahtv of 8KSIS data?

G117 ' 484.12 Condition of Participation:
Compliance with Federal, §tate and local

laws, disclosure and ownership information,

and accepted professional standards and

principles.
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G118 ' 484.12§a) Standard: Comp‘liance '484.12(a) GUIDELINES:
with Federal, State, and Tocal Taws ) ) .
and requlations. Failure of the HHA to meet a Federal, State or local law may only be cited under the following
] circumstances:
The HHA and its staff must operate ] S o
and furnish services in compliance 1. When the Federal, State or local authority having jurisdiction has both made a determination of
with all applicable Federal, State, non-compliance and has taken a final adverse action as a result;
and local laws and regulations. If
State or applicable local law or
provides for the licensure of HHAS, ] ) ) ) o
an agency not subject to licensure 2. When the language of the Federal regulation requires compliance with explicit Federal, State or
is approved by the’licensing local laws and codes as a criterion for compliance.
authority as meeting the standards ) ) )
established for licensure. If State law provides for the licensure of HHAS, request to see a copy of the current license.
Publicly-operated HHAS, such as public health agencies, or HHAs based in a public hospital, are
examples of agencies that a State may exempt from State licensure.
Notify the RO if you suspect that you have observed non-compliance with an applicable Federal law
relatéd to the provider's HHA program. The RO will notify the appropriate Federal agency of your
£[1)84.|12(b) S andard:h_ d observations.
isclosure of ownership an ' .
management information. 464.12(a) PROBE:
How does the HHA ensure that all professional employees and personnel used under arrangement
and by contract have current licenses and/or registrations if they are required?
'484.12(b) GUIDELINES:
G119 The HHA must comply with the Review the HCFA-1513 carefully for completeness and compliance with this standard. Information
requirements of Parplzo, Subpart C reguwed to be disclosed in this Standard, but not required on the . )
of?his chapter. HCFA-1513, such as whether any person with an ownership interest in an HHA is related to another
such individual, should be disclosed to the State survey agency by the HHA in writing and attached
to the HCFA-1513.
/
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G120 The HHA also must disclose the A "managing employee" is a general manager, business manager, administrator, director or other
following information to the State individual' who exercises operational or managerial control over, or who directly or indirectly conducts
survey _agtency at the time of the the day-to-day operations of the HHA. The HHA administrator ( 484.14(b)) and the supervisory
HHA'S initial request for certification, physician or supervisory registered nurse (' 484.14(d)) would meet the definition of a managing
for each survey, and at the time of employee.
any change in ownership or
management:
(1) The name and address of all '484.12(b) PROBES:
persons with an ownership or control ] ] ) ) ) )
interest in the HHA as defined in 1- Is the information on the HCFA-1513, and in the disclosure letter previously submitted to the
''420.201, 420.202, and 420.206 of State, consistent with information you find in the agency's organizational structure (i.e.
this chapter. organizational charts and lines of authority, management contracts, bylaws, minutes of board
(2) The name and address of each meetings)?
person who is an officer, a director, ] ) ] ) ] ]
an agent or a managing employee of | 2- How does the HHA implement its policy or procedure for reporting changes in ownership and
the HHA as defined in ™ 420.201, management information to the State?
420.202, and 420.206 of this
chapter.
(3) The name and address of the
corporation, association, or other
company that is responsible for the
management of the HHA, and the
name and address of the chief
executive officer and the chairman of
the board of directors of that
corporation, association, or other
company responsible for the
management of the HHA.
'484.12(c) Standard: Compliance '484.12(c) GUIDELINES:
with accepted professional ] o ) )
standards and principles. The accepted professional standards and principles that the HHA and its staff must comply with
include, but are not limited to, the HHA Federal regulations, State practice acts, commonly
accepted health standards established by national organizations, boards, and councils (i.e., the
American Nurses' Association standards) and the HHA's own policies and procedures.
G121 The HHA and its staff must comply
with accepted professional
standards_and principles that apply
to professionals
furnishing services in an HHA.
Rev. 260 10-93 B-22
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An HHA may be surveyed for compliance with State practice acts for each relevant discipline. Any
deficiency cited as a violation of a State practice act must reference the apﬁllcable section of the
State practice act which is allegedly violated and_a copy of that section of the act must be provided
to the HHA along with the statement of deficiencies.
Any deficiency cited as a violation of accepted standards and principles must have a copy of the
applicable standard provided to the HHA along with the statement of deficiencies.
If an HHA has developed professional practice standards and '_Frinciples for its program staff, there
should be information available which demonstrates that the HHA monitors its staff for compliance
and takes corrective action as needed.
1484.12(c) PROBES:
1- How does the HHA monitor its employees and personnel serving the HHA under arrangement or
contract to ensure that services provided to patients are within acceptable professional practice
standards for each discipline?
2- How does the HHA monitor the professional skills of its staff to determine if skills are appropriate
for the care required by the patients the HHA admits?

G122 ' 484.14 Condition of Participation:

Organization, services, and

administration. ' 484.14 GUIDELINES:
The HHA's policies and procedures, disclosure information required for ' 484.12, or other forms of
doc(le_rtnenta ion (e.g., organizational charts) should be used to determine compliance with this
condition.

G123 Organization, services furnished, . ) . o
administrative control, and lines of A local (city or county) health department may specify that the entire deﬂartment or subdivision of
authority for the delegation of the department is thé ' HHA. If the entire department is identified as the HHA, the organizational
responsibility down to the patient structure, as documented, should specify:
care level are clearly set forth in . . o
writing and are readily identifiable. 0 Where primary supervisory responsibility rests;

0 How various divisions and bureaus are involved,;
0 Who has responsibility for the division or the bureau; and

Gl24 ﬁ,%@{irgﬁg%}‘éen%?%esﬁe%%?’e'éﬁrg 0 Where the focal point is for HHA relationships with the State agency and intermediary.
another agency or organization and
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G125 All services not furnished directly, Similarly, a hospital-based HHA that reports through the hospital's organizational structure to
including services provided through several administrators and/or departments should specify the same points previously mentioned.
subunits are monitored and (Refer to ' 2186 of the SOM.)

controlled by the parent agency. ] o ) ]
The same points of clarification would be necessary for any HHA which has entered into
agreements, contracts or mergers with one or morée corporate entities.

Regardless of the formal organizational structure, the overall responsibility for all services provided,
whether directly, through arrangements or contracts, rests with the HHAthat has assumed

G126 If an agency has subunits, responsibility for admitfing patients and implementing plans of care. Examples:

appropriate’administrative records

are maintained for each subunit. o An HHA may, in arranging or contracting for a service such as physical therapy, require the

to do the day-by-day professional evaluation of the therapy service. Howeéver, the HHA

other pa
may .notrijele ate its overall administrative and supervisory responsibilities. The contract should
specify how HHA supervision will occur.

o An HHA may not use a full-time employee of another legal entity to fulfill its supervisory or
administrative functions concurrently. For example: A freestanding HHA locates at a hospital and
names a full-time hospital employee as the HHA supervisor. The HHA does not pay the nursing
supervisor a salary for the HHA-related services. Because the hospital continues the nursing
supervisor in its employ, this arrangement clearly delegates HHA supervisory functions to another
legal entity, i.e., the hospital. The HHA would not meet the supervisory requirement of ' 484.12.

Use ' 2182, Certification Process, State Operations Manual, to help make determinations regarding
branches and/or subunits. Remember that these determinations must be made on a case-by-case
basis using the definitions contained in ' 484.2 and the additional criteria described in ' 2182.
Request information that helps you decide if the organizational entity is "sufficiently" close to the

arent agency that it is not impractical for it to share administration, Supervision, and services from
he parent agency on a day-to-day basis. If so, the organizational entity may be classified as a
branch. Because circumstances may vary widely among regions and among States within regions,
it is inappropriate to set criteria such"as mileage or time or]purposes of determining branch or~
subunit status. Tf there is doubt as to the appropriateness of branch and subunit delineation, a visit
to the branch for further evaluation is encouraged.

A branch office, as an extension of the parent HHA, may not offer services that are different than
those offered by the parent HHA.
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G127

'484.14(a) Standard: Services
furnished.

Part-time or intermittent skilled
nursing services and at least one
other therapeutic service (physical,
speech or occupational therapy;
medical social services; or home
health aide services) are made
available on a visiting

The subunit may provide services other than those provided by the parent because it is semi-
autonomous, serves patients in a different geographical area, and must meet the Conditions of
Participation separately from the parent HHA. The subunit may have branches.

'484.14 PROBES:

1- How does the HHA monitor and exercise control over services provided by personnel under
arrangements or contracts? In a branch? In a subunit?

2- Can HHA administrative and clinical supervisory personnel describe clearly the lines of authority
and responsibility for the administration, delivery, and supervision of services:

o Between parent, branch, and/or subunits?

o_If the HHA is part of a larger organizational entity such as a State or local health department,
hospital, skilled nursing facility or health maintenance ‘organization?

H 0. If’t7he HHA offers services such as homemaker, personal care aides, private duty nursing, or
ospice?

3- Who has responsibility for maintaining employee assiﬁnmentst plans of care, and minutes of
mlt*e'&dlsupllnaryoand administrative meetings integral to the organization and supervision of the
'S services”

'484.14(a) GUIDELINES:

An HHA is considered to provide a service "directly" when the L{)erson providjng. the service for the
HHA is an HHA employee. For purposes of meeting 42 CFR 484.14(a), an individual who works for
the HHA on an hourly or per-visit basis may be considered an agency employee if the HHA is
required to issue a form W-2 on his/her behalf. An HHA is considered to provide a service "under
arrangements” when the HHA provides the service through contractual or affiliation arrangements
with other agencies or organizations, or with an individual(s) who is not an HHA employee.

1484.14(a) PROBE:

How do the terms of the HHA agreements/contracts ensure that the HHA has the requisite control
over its provision of services?
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basis, in a place of residence used
as a patient's home. An HHA must
provide at least one of the qualifying
services directly through agency
employees, buf may provide thé
second qualifying service and
additional services under
arrangements with another agency
or organization.
'b %4.14(b) Standard: Governing ' 484.14(b) GUIDELINES
ody.
An HHA may use the services of a management company to strengthen its own administrative
services. An HHA's documented agreement with a management comﬂany or employee Ieasm%
company must specify that the legal authority and full contro| of the HHA'S operation remain with the
HHA and that the HHA's governing body retains the responsibilities specified in ' 484.14(b). This
means that the HHA, through the&;overnmg body (or designated persons so functioning), must
assume the full legal authority and responsibility for the operations of the agency, including its
policies, procedures, services, organization, and budget preparation. These responsibilities must be
G128 A governing body (or designated clearly defined in the written agreement with the management or employee leasing company.
ersons so functioning) assumes full
egal authority and responsibility for i
the operation of the agency. 484.14(b) PROBE:
How does thekﬁ_?veming body exercise its responsibility for the overall operation of the HHA,
including the HHA's bu |_?et and capital expenditure plan, and the overall management, supervision,
and evaluation of the HHA and its patients' outcomes? (Review documents which outline these
G129 The _(quverning body appoints a responsibilities.)
qualified administrator,
G130 arranges for professional advice as
required under ' 484.16,
G131 ad_opts and periodically reviews
written bylaws or an acceptable
equivalent, and
Rev. 260 10-93 B-26
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G132

oversees the management and fiscal
affairs of the agency.

' 484.14(c) Standard: Administrator.

'484.14(c) PROBES.:

G133

The administrator, who may also be
the supervising physician or
registered nurse required under
paragraph (d) of this section,
organizes and directs the agency's
ongoing functions; maintains )
on om% liaison among the governing
body, the group of professional
personnel, and the staff;

G134

employs qualified personnel and
ensures adequate staff education
and evaluations;

G135

ensures the accuracy of public
mfgrmanon materials and activities;
an

G136

implements an effective budgeting
and accounting system.

1- How do the specific administrative activities identified in the standard impact on the services of

the HHA?

2- What individual is authorized to act in the absence of the administrator?
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G137

A qualified person is authorized in
writing to act in the absence of the
administrator.

' 484.14(d) Standard: Supervising
physician or reqistered nurse.

G138

The skilled nursing and other
therapeutic services furnished are
under the supervision and direction
of a physician or a registered nurse
(who preferably has at least 1 year
of nursing experience and is a public
health nurse).

G139

This person, or similarly qualified
alternate, is available at all times
during operating hours and

G140

articipates in all activities relevant
o the professional services
furnished, including the development
of qualifications and the assignment
of personnel.

'484.14(d) GUIDELINES:

"Available at all times duringﬁoperating hours" means being readily available on the premises or by
e supervising physician or supervising registered nurse structures his

telecommunications. How
or her availability is a management decision for the HHA.
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G141 ' 484.14(e) Standard: Personnel '484.14(e) GUIDELINES:
policies. o ) ) ) o
) ) The numbers and qualifications of personnel available to provide services must be sufficient to
Personnel practices and patient care | implement the plans of care and the medical, nursing, and rehabilitative needs of the patients
are supported by appropriate, written | admitted by the HHA.
personnel policies.
) '484.14(e) PROBES:
Personnel records include ) ] o ) )
qualifications and licensure that are 1- What does the HHA include in the personnel records about the qualifications and licensure of its
kept current. employees?
2- If the HHA does not keep duplicate gersonnel records of staff hired under arrangement, how does
it ensure that records are kept current?
G142 : 4%4.1ﬁ(f) IStandard: Personnel £484.14(f) GUIDELINES:
under hourly or per Visit contracts. If an HHA, which has been established as hospital-based for Medicare payment purposes, has
If personnel under hourly or per visit arran%ed with the hospital to provide the second qualifying service or other HHA services (see 42
contracts are used by the H&A, CFR 484.14(a)) through hospital employees, the HHA would not be required to have an hourly or per
there is a written contract between visit contract with these hospital employees. The HHA should identify in its records the names of
those personnel and the agency that | these employees and the amount of time they spend at the HHA. However, if these hospital
specifies the following: employees provide services to the HHA outside of their own usual working hours or shifts (i.e.,
"moonlight" as HHA employees, as opposed to working overtime for the hospital), a contract as
(1) Patients are accepted for care specified in standard (f) applies.
only by the primary HHA.
(2) The services to be furnished. 1484.14(f) PROBES:
(3) The necessity to conform to all 1- How does the HHA orient contractual personnel to HHA objectives, policies, procedures, and
applicabl? agelqc_cy olicies, including | Programs?
personnet quaiiiications. 2- How does the HHA evaluate whether contractual personnel inform the patient of his/her rights
(4) The responsibility for participating | Prior to the beginning of care or when there are changes in care?
In developing plans of care. 3- How are contractual personnel monitored by the HHA to confirm that the care provided is
consistent with the plans of care and that their services meet the terms of the contract?
Rev. 260 10-93 B-29
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(5) The manner in which services will
be controlled, coordinated, and
evaluated by the primary HHA.

(6) The procedures for submitting
clinical and progress notes, )
scheduling of visits, periodic patient
evaluation.

(7) The procedures for payment for
services furnished under the
contract.

' 484.14(q) Standard: Coordination

4- Who reviews the 2-month recertification requests to determine if continuing patient care is
indicated as a probable medical necessity?

'484.14(q) PROBES:

of patient services.

G143

All personnel furnishing services
maintain liaison to ensure that their
efforts are coordinated effectively
and support the objectives outlined
in the plan of care.

G144

The clinical record or minutes of
case conferences establish that
effective interchange, reporting, and
coordination of patient care does
occur.

G145

A written summary report for each
patient is sent to the attending
physician at least every 62 days.

1- What is the HHA's policy related to facilitating exchange of information among staff?

2- How does coordination of care among staff and/or contract personnel providing services to
individual patients occur?

3- How does the HHA ensure that patients' written summary reports sent to attending physicians
every 62 days meet the regulatory requirements of ' 484.2?

Refer to ' 484.48 regarding guidelines for the attending physician's written summary report.
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G146 (h) Standard: Services under arrangement '484.14(h) Guidelines:
Services furnished under arrangements are Section 1861(w) of the Act states that an HHA may have others furnish covered items or
subject to a written contract conforming services through arrangements under which receipt of payment by the HHA for the services
with the requirements specified in paragraPh discharges the liability of the beneficiary or any other person to pay for the services. This holds
(? of this section and with the requirements | true whether the services and items are furnished by the HHA itself or by another agency under
of section 1861(w) of the Act (42 U.S.C. arrangements. Both must aPree not to charge the patient for covered services and items and to
1494x(w)). return money incorrectly collected.
' 484.14(i) Standard: Institutional planning 1484.14(i) Guidelines:

An HHA with branches and/or subunits requires onl?/ one overall plan and one budget which
should include the resources and expenditures of all branches and subunits.

G147 The HHA, under the direction of the
governing bod%/, prepares an overall plan
and a budget that includes an annual
operating budget and capital expenditure
plan.
(1) Annual operating budget. There is an
annual operating budget that includes all
anticipated income and expenses related to
items that would, under generally accepted
accounting principles, be considered
income and expense items. However, it is
not required that there be prepared, in
connection with any budget, an item by
item identification of the components of
each type of anticipated income or
expense.
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(2) Capital expenditure plan.

(I) There is a capital expenditure plan for at
least a 3-year period, mcludlnP the
operating budget year. The plan includes
and identifies in detail the anticipated
sources of fmancmg for, and the objectives
of, each anticipated expenditure of more
than $600,000 for items that would, under
generally accepted ac_countln? principles,
be considered capital items. In determining
if a single capital expenditure exceeds
$600,000, the cost of studies, surveys,
designs, plans, working drawings, )
specifications, and other activities essential
to the acquisition, improvement,
madernization, expansion, or replacement
of Iand,dolant, building, and equipment are
included. Expenditures directly or indirectly
related to capital expenditures, such as
gradmg,dpavmg, broker commissions, taxes
assessed during the construction period,
and costs involved in demolishing or razing
structures on land are also included.

Transactions that are separated in time, but
are components of an overall RIan or patient
care objective, are viewed in their entirety

without regard to their
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timing. Other costs related to
capital expenditures include title
fees, permit and license fees, broker
commissions, architect, legal,
accounting, and appraisal fees;
interest, finance, or carrying charges
on bonds, notes and other costs
incurred for borrowing funds.
poﬁtheaMmmamdsoumeof
man_cmtg is, in any part, the
anticipated payment from title V
Maternal and Child Health and

ri Pled Children's Services) or title
XVIIl (Medicare) or title XIX
Medlcald? of the Social Security

ct, the plan specifies the following:
(A) Whether the proposed capital
expenditure is required to conform,
or is likely to be required to conform,
to current standards, criteria, or
Plans developed in accordance with
he Public Health Service Act or the
Mental Retardation Facilities and
Community Mental Health Centers
Construction Act of 1963.
(B) Whether a capital expenditure
proposal has been submitted to the
designated planning agency for
apgroval in accordance with section
1122 of the Act (42 U.S.C. 1320a-1)
and implementing regulations.
(C) Whether the designated plannin
agency has approved or disapprovec
the proposed capital expenditure if it
was presented to that agency.
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G148 3) Preparation of plan and budget.
he overall plan and budget is
prepared under the direcfion of the
governing body of the HHA by a
committeée consisting of )
representatives of the governing
body, the administrative staff, and
the medical staff (if any) of the HHA.
G149 gﬁ) Annual review of plan and budget.
he overall plan and budget is
reviewed and updated at least
annually by the committee referred
to in paragraph (1)(3) of this section
under the direction of the governing
body of the HHA.
'S484.14(i) Standard: Laboratory ' 484.14(j)(1) Guidelines:
S€rvices.
; Determine if the HHA is providing laboratory testing as set forth at 42 CFR 493. If the HHA is
G150 %')stlifntg?%mgéeeg tahgeegépnlg)%og?tow performing testing, request to see the CLIA certificate for the level of testing being performed, i.e., a
assisting an individual in self- certificate of waiver, certificate for provider-performed microscopy procedures, certificate of
administering a test with an accreditation, certificate of registration, or certificate of compliance (issued upon the determination
appliance that has been cleared for of compliance after an on-site survey.)
that purpose by the FDA, such HHAs holding a certificate of waiver are limited to performing only those tests determined to be in
g:ﬂsggglizzna?bslte ?fgc;ﬂir(:e%ﬂ{g%%ep\évrltth the waived cgtegory. Some tests that an HHA ma\e be perf(?rmin)é that fall into the waived category
493 of this chapter. include:
o Dipstick/tablet reagent urinalysis;
g%)eléimgngﬂérﬁgggrsaet%rtg {gé%rng to o_BIlood glucose by glucose monitoring devices cleared by the Food and Drug Administration (FDA)
another laboratory, the referral e BT e tests: and
laboratory must be 0_Some qglycosolated hemoglobin tests.
For a complete listing of waived tests, refer to HCFA=s website at www.HCFA.gov.
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certified in the a?proprlate specialties and
subspecialties of services in accordance
with the applicable requirements of part 493
of this chapter.

' 484.14(j))(1) Guidelines (continued):

HHAs holding a certificate for provider-performed microscopy procedures are limited to
performing only those tests determined to be in the provider-performed microscopy procedure
category Or in combination with waived tests:

The tests in the provider-performed microscopy procedures category (e.g., wet mounts, urine
sediment examinations, and nasal smears for_granulocytes) are not typical of those performed
in an HHA: however, if they are conducted by agency staff under a certificate for provider-
performed microscopy procedures, they must be performed by a practitioner as specified at
"493.19 (i.e., a physician, nurse midwiie, nurse practitioner, physician assistant, or dentist. |If
not performed by these personnel, the HHA would require a reqgistration certificate (which allows
the performance of such testing until a determination of compliance 1S made), certificate of
accreditation, or certificate of compliance.

For a complete listing of provider-performed microscopy procedures, refer to HCFA=s website at
www.HCEA.gov.

If the HHA performs any other testing procedures, (i.e., moderate or high complexity testing), it
would require a reqistration certificate, a certificate of accreditation, or a certificate of
compliance. While some prothrombin testing is in the waived category, as mentioned above,
other prothrombin testing is considered modeéerate complexity testing depending on the sKill Tevel
required to operate the Instrument.

For a complete listing of moderate and high complexity tests, refer to HCFA=s website at
www.HCFA.gov.

Assisting individuals in administering their own tests, such as fingerstick blood |g_g||ucose or
Erothrombln testlnﬁ, is not considered testing subject to the CLIA regulations. However, if the

A staff is actually responsible for measuring the blood glucose level or prothrombin times of
patients with an FDA approved blood ﬁlucos_e_ or prothrombin time monitor, and no other tests
are being performed, request to see the facility's certificate of waiver, since glucose testing with
a blood glucose meter (approved b%/ the FDA Specifically for home use) and Some prothrombin
time tests are waived tests under the provisions at 42 CFR 493.15.

If the facility does not possess the aPpropriate CLIA certificate, inform the facilit%/ that it is in
violation of CLIA law and that it must apply immediately to the State arqency for the appropriate
certificate. The facility is out of compliance with 42 CFR 484.14(j). Also, refer this faclility's
non-compliance to thé department within the State agency responsible for CLIA surveys.
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G151

'484.16 Condition of Participation:

'484.16 GUIDELINES:

Group of professional personnel.

G152

A group of professional personnel,
which Includes at least one
physician and one registered nurse
(preferably a public health nurset),
and with appropriate representation
from other professional disciplines,

G153

establishes and annually reviews
the agency's policies governing
scope of services offered, admission
and discharge policies, medical
supervision and plans of care,
emergency care, clinical records,
personnel ‘qualifications, and
program evaluation. At least one
member of the group is neither an
owner nor an employee of the
agency.

' 484.16(a) Standard:
Advisory and evaluation
function.

G154

The group of professional personnel
meets frequently to advise the
agency on proféssional issues, to
participate in the evaluation of the
agency's

If an HHA has a branch(es), the annual review includes services delivered through the branch(es).

The parent agency's group of professional personnel or a subcommittee of the group may also serve
as the subunit's group of professional personnel or the subunit may establish its own group.

If the HHA is part of a larger or?anizat_ion fe.g., a State, county, hospital) and the parent
organization's policies are mostly applicable fo the HHA, the HHA does not have to develop new
policies. Rather, the HHA should review and revise patient policies to accommodate the conditions
of participation, the patient care needs of the HHA and the quality of services to be provided.

1484.16(a) PROBE:

What documentation is there of advice concerning professional issues, evaluation of the professional
service program, or assistance in maintaining liaison with other community groups by the
professional group?
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program, and to assist the agency in
maintaining liaison with other health care
providers in the community and in the
agency=s community information program.
G155 The meetings are documented by dated
minutes.
G156 ' 484.18 Condition of Patrticipation: '484.18 GUIDELINE:
Acceptance of patients, plan of care, and ] ] ) )
medical supervision. It is HCFA's policy to require that the HHA must have a plan of care for each patient, regardless
of the patient's Medicare status or that nurse practice acts do not specifically require a
G157 Patients are accepted for treatment on the Em/smlan's order. The CoPs do not require a physician's order for services furnished by the
basis of a reasonable expectation that the A that are not related to the patient's illness, injury, or treatment of the patient's medical,
patient's medical, nursing, and social needs | nhursing, or social needs.
can be met adequately by the agency in the . . - . - L
patient's place of residence. Medical orders may authorize a sr?ecmc range in the frequency of visits for each service (i.e., 2-
4 visits per week) to ensure that the most appropriate level of service is ﬁrowded to the patient.
G158 Care follows a written plan of care The regulation requires the HHA to alert the physician to an%changes that suggest a need to
; i e

established and periodically reviewed by a
docéon of medicine, osteopathy, or podiatric
medicine.

' 484.18(a) Standard: Plan
_of care.

alter the plan of care. If the HHA provides fewer visits than physician orders, it has altered
the plan of care and the phr)]/smlan must be notified. This can be accomplished by obtaining a
physician's order to cover the missed visit or notifying the physician, and maintaining o
documentation in the clinical record indicating that the physiCian is aware of the missed visit.

'484.18 PROBE:

What evidence (if any) demonstrates that patients are admitted or denied services for reasons
contrary to the intent of this standard?

' 484.18(a) GUIDELINES:
A statutory change renamed the "plan of treatment” to "the plan of care." These terms
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G159 The plan of care developed in are synonymous. Neither is to be confused with a nursing care plan.
consultation with the agency staff . ) ) L )
covers all pertinent diagnoses, The conditions do not require an HHA to either develop or maintain a nursing care plan as Q{Jposed
including mental status, types of to a medical plan of care. This does not preclude an HHA from using nursing care plans if i
services and equipment réquired, believes that such plans strengthen patient care management, the organization and delivery of
frequency of visits, prognosis, services, and the ability to evaluate patient outcomes.
rehabilitation potential, functional ) ) -~ o o
limitations, activities permitted, Review a case-mix, stratified sample of clinical records (see ' 2200B) to determine if the
nutritional requirements, requirements of this standard are met.
medications and treatments, any ) o ] o ) ]
safety measures to protect against Written HHA policies and procedures should specify that all clinical services are implemented onl
injury, instructions for timely in accordance with a plan of care established by a physician's written orders. Policies should also
discharge or referral, and any other specify if the HHA:
appropriate items. o ) o .

0 Accepts physician's orders on referral communicated verbally by an institution's discharge
planner, nurscéI praactcljtlongr, r[])hys!ua'n's %ssstant, %r othelr) authorized staff member followed bybI

G160 r alphysfician rterfetrs a pattiebnt under written, signed and dated physician's orders, in order to begin HHA services as soon as possible.

a plan ot care that cannot be o Accepts signed physician certification and recertification of plans of care, as well as signed
completed until after an evaluation orders char?ging he p anyof care, by telecommunication systems Ffax"), which are filed in thg
visit, the physician is consulted to clinical record
approve additions or modification to '
the original plan. The plan of care must be established and authorized in writing by the physician based )
on an evaluation of the patient's immediate and long term needs.” The HHA staff, and if appropriate,
other professional personnel, shall have a substantial role in assessing patient needs, consulting
with the physician, and helping to develop the overall plan of care.
Glel %ﬁ’g{féfc?fﬁcthp%%%ﬁ?er‘é'%?]Sd'”C'“de The patient has the right, and should be encouraged, to participate in the development of the plan of
modalities to be used and the care before care is started and when changes in the established plan of care are implemented. (See
amount, frequency, and duration. 484.10(c)(2).)
Section 1861@ of the Act defines the term, "physician”, to permit a podiatrist to establish and
recertify an HHA patient's plan of care. The podiatrist's functions must be consistent with the HHA's
: olicies and procedures that pertain to therapeutic activities he/she is legally authorized by the
G162 The therapist and other agency %tate to perform.

Personnel participate in developing

he plan of care Form HCFA-485, "Home Health Certification and Plan of Treatment”, may be used as the plan of
care. This form fulfills the regulatory requirements for a plan of care and may be used to evaluate
compliance with this standard.
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'484.18(a) Probes:
1. How does an HHA evaluate whether the plan of care, and the coordination of services, help
the patient attain and maintain his or her highest practicable functional capacity based on
medical, nursing, and rehabilitative needs?
2. How does the HHA monitor the delivery of services, including those ?rovided under
arrangement or contract, to ensure compliance with the specificity and frequency of services
ordered in the plan of care?
3. If arange of visits is ordered, how does the HHA ensure that the frequency of visits meets
the clinical’'needs of the patient?
'?84.1f8(b) Standard: Periodic review of '484.18(b) Guidelines:
plan of care. ] ] N ] ]
Changes in the patient=s condition that reawre a change in the plan of care should be
documented in the patient=s clinical record.
G163 The total plan of care is reviewed by the
attending physician and HHA personnel as
often asthe severity of the patient=s
condition requires, but at least once every
62 days.
G164 Agency professional staff promptly alert the
physician to any changes that suggest a
need to alter thé plan of care.
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'484.18(c) Standard: Conformance with ' 484.18(c) Guidelines:
physician orders. } - . o o )
Review HHA policies and procedures in regard to obtaining physician orders, changes in orders,
and verbal orders. All physician orders must be included in thé patient=s clinical record. Plans
of care must be signed and dated by the physician.

G165 Drugs and treatments are administered by Verbal orders must be countersigned by the physician as soon as possible. Ask HHAs, whose
agency staff only as ordered by the pattern of obtaining signhed physicians="orders exceeds the HHA=s policy or State |law, to clarify
pﬁysiuan. or explain what circumstances created the time lapse, and how they are approaching a

resolution to the problem.

Other designated HHA personnel who accept verbal orders must do so in accordance with State

ﬁ]nd Fe_d?ral (Ijaw and regulalt:(orzjstﬁnd H'HtA plglohpy.f Verbal orders must be tsfggne%anoél dated by it
i iti i the registered nurse or qualified therapist who is furnishing or supervising the ordered service:

G166 ggrbaét%rg%ﬁha{ﬁepggg \(’)anrténcge%rt]%)?lt need is the RN=s responsibility to make any necessary revisions to the plan of care based on that

&eg?_ist%red nfézellorf Halifi%d t?er)apist (as order.
efined in ' .4 of this chapter . ,
responsible for furnishing or ICs)upervising the 484.18(c) Probes:
ordered services. How does the HHA secure the physician=s signature on verbal, change, or renewal orders?
How does the HHA ensure that verbal orders are accepted, co-signed by the nurse or therapist,
and countersigned by the physician appropriately?
G300 Verbal orders are only accepted by
ersonnel authorizedto do so by applicable
tate and Federal laws and regulations, as
well as by the HHA=s internal policies.
See ' 484.55(c)
Tag 167 expired on 6/1/99. A new tag
concerning drug review is found at G337
and is applicable to all patients serviced by
the agency.
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G320

' 484.20 Condition of participation:

Reporting OASIS Information.

HHAs must electronically report all OASIS

' 484.20 Guidelines:

HHAs must electronically report OASIS data on all applicable patients in a format that meets

CFA electronic da

a and edit specifications at least monthly. For purposes of this requirement

data collected in accordance with " 484.55.

he term Areporting

means electronic reporting.

OASIS data on non-Medicare/non-Medicaid

atients will be reported when a masking system is

implemented so that hon-Medicare/non-Med

caid patients= personally identifiable information

will remain_unidentifiab

e except fo the repor

ing HHA. Until then

. OASIS data on non-

Medicare/non-Medicald

patients Is only collected, completed, and retained In the patient=s

clinical record.

It is not reported to the State until HCFA publishes a Federal Reqister notice

establishing the effective date for the encoding and reporting of OASIS data on non-

Med

care/non-Medicald patients. At that time, HHAS using soft\

yvare developed by private

vendors must determine that their software is appropriately mas

king non-Medicare/non-Medicaid

records for all assessments in a similar manner o the functionali

ty provided by N and be

able 1o cross-reference a masked code to the name of the patient, as HAVE

oes.

HHAs or contracted entities acting on behalf of the HHA can report OASIS data to the State

survey agency using the HAVE

software HC

A provides free of

charge or by using HAVEN-

like software that conforms

to the san

ne speci

icafions used to develop HAVEN. Reported

OASIS data will be analyzed and find

ngs made available to HHAS by way o

reports that will

help HHASs identify their performance

eve

In the provision of care

to the patient population they

serve as compared with other HHAS on e

ther a national, State or local level. Reports are

expected to be available beginning Fall 2

00.

As part of the ongoing survey process, State agencies may esta

blish policies in keeping with

unannounced surveys that include the ongoing request, at specifl

ed intervals, for the submission

of a current census (number) of patients being serviced by the

HA. Census Information should

nclude only a count of non

-Medicare/non-Medicaid patients.

S

nce OASIS data on hon-

edicare/non-Medicaid pai

ients will

e received

y the OASIS

fate system in an unidentifiable

ormat, hames of non-Med

care/non-

edicaid pa

ients on the census iS not appropriate.

With this information, surveyors can conduct a gross comparison of patient counts to data from

the OASIS State system and monitor, offsite, It required OASIS data are being transmitted to

the State.

G321

' 484.20(a) Standard: Encoding OASIS

data.

' 484.20(a) Guidelines:

After OASIS data have been collected and completed by the qua

lified clinician as part of the

The HHA must encode and be capable of comprehensive assessment at the required time points (i.e., start of care, resumption of care,
transmitting OASIS data for each agency follow-up, transfer to inpatient facility with or without discharge, discharge to community, and

patient within 7 days of completing an death at home), HHAs may take up to seven calendar days after the date of completion of the
OASIS data set. comprehensive assessment to enter (encode) the OASIS data into their computers using

HAVEN or HAVEN-like software. The day the clinician completes t

e assessment Is day zero

or_purposes of calculating the 7-day window.
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' 484.20(a) Guidelines (continued):

Pre-Survey Activity - Check with the State OASIS Education or Automation Coordinator and/or

review OASIS data management reports (I.e., error summary report by HHA and final validation

report for error #102) to determine 1If encoding IS completed within seven days after completing

the OASIS data set.

On

site Activity -Check to see that the HHA has a computer system with HAVEN or HAVEN-like

SO

ware Installed.

As an alternative, the HHA might have an arrangement with an outside entity

ac

Ing on behalf of

he HHA to electronically submit OASIS data to the State survey agency. It

SO,

make sure a wr

tten contract exists that describes the arrangement the HHA has with the

outside entity to data-enter and transmit OASIS data on behalf of the HHA.

Interview the HHA administrator, and/or clinical and data entry staff to determine the process

and time frames for encoding and Tocking OASIS data being readied for tfransmission to the

State. Review transmission documentation, I.e., validation reports, to determine the agency=s

ability to encode OASIS data as required.

If questions are raised through interview or record review, review the HHA=s policies regarding

encoding time frames.

Initial Survey - New HHAs seeking initial certification must apply for appropriate State and

Federal HHA 1den

ification and passwords and be able to demonstrate compliance with

collecting, completing, encoding and reporiing OASIS data for all applicable patients in an

electronic format t

at meets HCFA specifications prior to the initial survey. Check with the

OASIS Automation Coordinator for information on assignment of test identification numbers and

passwords.
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G322 ' 484.20(b) Standard: Accuracy of encoded | '484.20(b) Guidelines:
OASIS data.
The encoded OASIS data must accurately Check to see how the HHA monitors the accuracy of their data to ensure the data collected,
reflect the patient=s status at the time of encoded, and reported accurately reflects the patient=s status at the time of the assessment.

assessment. Some tips for establishing a program to monitor the quality and accuracy of OASIS data are
foundin 'Cﬁapter 12 of the GESI% Implementation Manual - Data Quality Audits.

Onsite Activity - When reviewing the clinical records, determine that a visit was made to

conduct the assessment, as applicable. Also, determine that other clinical information in the

patient record does not contradict OASIS data collected during the assessment, encoded or

reported.

New patient admission: Attempt to make a home visit for a newly admitted patient who is
scheduled to have a comprehensive assessment done. Determine that the OASIS data
collected accurately reflects the patient=s status at the time of the assessment.

Patient currently on service: If a home visit is made on a patient for whom an assessment has
already been conducted and is hot how scheduled to have one conducted, review the most
current assessment and compare it with your observation of patient status keeping in mind the
patient=s progress/decline and the normal progression of the disease process.

Determine that other clinical information in the patient record does not contradict OASIS data.
' 484.20(b) Probes:

How does the HHA conduct clinical and data entry audits to verify that collected OASIS data is
consistent with reported OASIS data?

How does the HHA assure consistency?

Does the HHA review the final validation reports for accuracy purposes?

Has the HHA identified any discrepancies in data collected and reported? If so, how were
discrepancies addressed?

Does the HHA have any key field change reports on site? Are they using them?
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G323

' 484.20(c) Standard: Transmittal of

OASIS data.
The HHA must-

(1) Electronically transmit accurate,
completed, encoded and Tocked OASIS

data for each patient to the State agenc
or HCEFA OK§iS confractor at least

monthly;

' 484.20(c)(1) Guidelines:

By the last day of the current month, HHAs must electronically transmit all OASIS data

collected, encoded and locked in the Prewous month for each patient gas applicable), to the
tate survey agency or contractor. At a minimum, s must transmit IS

data at least monthly; HHAs may transmit OASIS data more frequently, if desired, and are free

to develop schedules for transmitting data to best suit their needs.

Rejected data that requires correcting and re-transmitting are expected to be received by the
OASIS State system within the same required time frame. Submission of data with identified
fatal errors does not justify extending the required time frame; therefore HHAS (or their )
contracted vendors) should not to wait until the end of the month to_transmit their OASIS data in
%:ase errors are identified that require re-transmittal or system problems develop that prevent
ransmission.

ntities submitting OASIS data to the State agency or HCFA OASIS contractor on behalf of the
A, 1.e., corporate offices or vendors under contract, must share the feedback reports with the
A In order for them to monitor their encoding and transmission process.

Pre-Survey Activity - Check with the State OASIS Education or Automation Coordinator and/or
review OASIS data management reports to determine if OASIS data are being transmitted as

required.

Onsite Activity - Ask the HHA to demonstrate for you how it creates, saves and transmits
OASIS data to the State survey agency. Randomly select patient assessments and ask the
HHA to demonstrate through the final validation report that they were received by the State.

' 484.20(c)(1) Probes:

Is the HHA successfully transmitting OASIS data at least once a month?

Review the HHA=s OASIS validation reports. If the agency=s corporate office or contracted
vendor submits OASIS data on Its behall, are feedback reports being shared with the HHA?

Does the HHA have a back-up plan if it is unable to submit OASIS data to the State survey
agency itself?

If questions arise, review HHA policies and procedures regarding OASIS transmission.
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G324 (2) For all assessments comﬁleted in the ' 484.20(c)(2) Guidelines:
previous month, transmit atain a ] ] ) ) )
format that meets the requirements of Determine that all required OASIS assessments are being transmitted using HAVEN or other
paragraph (d) of this section: software that meets all of the HCFA-defined data specifications.

Certain missing information or inconsistencies will cause a record to be completely rejected
requiring correction by the HHA and retransmission. These are called fatal errors. An example
of a fatal error Is when a record Is submitted without the agency=s State assigned identification

number, without the patient=s last name, or the record iIs a duplicate of one previously received.
A complete Tisting o# current record rejection criteria is avai aé e on the OK%IS website.
Agencies may correct mistakes to records that have been transmitted to the State survey
agency or HCFA OASIS contractor. Until the system to completely automate correction of
errors is available to HHAS, non-key fields may be updated and re-transmitted to the OASIS
State system. Corrections to key fields must be communicated to the State survey agency
and manually made there. A description of key fields vs. non-key fields is available on the

OASIS website. In the future, a system to automate the correction of both key and non-key
fields will be available

' 484.20(c)(2) Probes
What kind of errors is the HHA finding and correcting?

How is the HHA responding to identified fatal errors?

How does the HHA verify that assessment data is consistent with the required format?

Interview the Administrator and clinical and data entry staff to determine established times of
OASIS data transmission to the State (must be at least monthly)

Are all required OASIS assessments that are locked in the previous month, transmitted during
the next month?

Who is assigned to transmit OASIS data?

If guestions arise during interview and record review, review the HHA policies on OASIS data
fransmission.
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G325 g3) Successfully transmit test data to the ' 484.20(c)(3) Guidelines:

tate agency or HCFA OASIS contractor. ] o ]
The purpose of making a test transmission to the State agency or HCFA OASIS contractor is to
establish connectivity. Once the test has been successiully completed, HHAsS must not
routinely use the test function to prepare their submission of production (required) OASIS data.

During OASIS start-up, established HHAs were expected to complete a test transmission of
OASIS data by August 18, 1999.

Transmission of production OASIS data began August 24, 1999, and should have included
assessments collected from all applicable patients beginning on or after July 19, 1999.

[nitial Survey - New HHAs seeking initial certification should apply for State and Federal HHA
identification numbers and passwords in order to demonstrate compliance with the OASIS
submission requirements prior to Medicare approval.

HHAs must demonstrate connectivity to the OASIS State system by--

1) making a test transmission of any start of care or resumption of care OASIS data that
passeS HCFA edit checks; and

2)  receiving validation reports_back from the State confirming transmission of data.

Note: The OASIS system is not authorized to maintain unmasked OASIS information on non-
edicare/non-Medicaid patients. If the HHA has indicated at MO150 that the patient is a non-
edicare/non-Medicaid patient, the assessment will be rejected by the State system until a

system for masking is implemented.

Rev. XXX 03-00 B-40.6




INTERPRETIVE GUIDELINES - HOME HEALTH AGENCIES

TAG
NUMBER

REGULATION

GUIDANCE TO SURVEYORS

G326

(4) Transmit data using electronic

communications software that provides a
direct telephone connection from the HHA
to the StaEe agency or HCFA OASIS

contractor.

' 484.20(c)(4) Guidelines

HHAs must have a computer system that supports dial-up communications for the transmission
of OASIS data to the State survey agency or FQICFK CSKSPS confractor, transmits the export
files, and receives validation information. Corporate offices or contracted vendors submitting
OASIS data on behalf of the HHA must provide the HHA with either an electronic copy of the
validation information received from the State survey agency or HCEFA OASIS contractor or a
summary of that information.

By Summer 2000, all HHAs are expected to incorporate the use of the Medicare Data
Communication Network (MDCN) to connect to the State surve% agency for submission of

ata. en incorporation o is complete and at the direction o As
may choose fo submit OASIS data directly from branch offices. Until incorporation is complete,

all OASIS data from branch Tocations must be submitted on behalf of the branch by the parent
office.

G327

' 484.20(d) Standard: Data format.

The HHA must encode and transmit data

' 484.20(d) Guidelines:
Reasons for non-submission include lack of compliance with the requirement to electronically

using the software available from HCFA or

transmit OASIS data by the HHA, or transmission using an improper format. HHAS must

software that conforms to HCFA standard

encode and transmit data using the HAVEN software available from HCEA or HAVEN-Iike

electronic record Tayout, edit specification,

software that conforms to all HCFA data transmission specifications available on the OASIS

and data dictionary, and that includes the

website. The software must also include the most current version of the OASIS data Items

required OASIS data set.

which are available on the OASIS website at all fimes.

Pre-Survey Activity - Review any OASIS State system data management reports to determine if
here are indications of problems with OASIS data transmission, %fﬁecli wnﬁ the State OASIS
ducation or Automation coordinator to see If he/she has identified a problem with OASIS data

fransmission.

Onsite Activity - Interview the administrator, and/or other appropriate staff to determine what
software is being used to fransmit OASIS data. Review any relevant HHA policies and
procedures. It problems with OASIS data transmission were determined during pre-survey
activity, on survey, interview the appropriate staff to assess the extent of the problem, to
determine what software is being used to tfransmit the OASIS data, and to identify steps the
HHA 1s taking to correct any transmission problems.

' 484.20(d) Probes:

If the State has identified a problem with OASIS data transmission, interview the Administrator
and/or clinical staif to determine what software 1S being used to transmit OASIS data.

Identify steps the HHA is taking to correct transmission problems, i.e., change in software
vendor, notitying the State, or using HAVEN as a backup software program.
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Subpart C--Furnishing of Services
G168 ' 484.30 Condition of Participation: Skilled
nursing services.
G169 The HHA furnishes skilled nursing services
by or under the supervision of a registered
nurse; and
G170 in accordance with the plan of care.
'484.30(a) Standard: Duties of the
registered nurse. ' 484.30(a) Guidelines:
. - An RN is required to make the initial evaluation visit except in those circumstances where the
G171 The registered nurse makes the initial physician has ordered only therapy services. If the physician orders only theraPy services, it
evaluation visit, would be acceptable for the appropriate therapist (physical therapist or speech-language
athologist) to perform the initial evaluation visit. This does not mean that an HHA'is precluded
rom havmg the RN perform all initial evaluation visits if the HHA believes that this promotes
) ) coordinated patient care, and/or if this is part of the HHA=s own policies, procedures, and
G172 regléllarly re-evaluates the patient=s nursing | particular approach to patient care services.
needs,
Review a case-mix, stratified sample of clinical records to the HHA survey and certification
rocess, and make home visits to determine if RNs {)erform their responsibilities within the
G173 initiates the plan of care and necessary tate=s nurse practice acts and in compliance with the plan of care. (See '484.12(c).) See
revisions, "' 2200 and 2202 of the SOM.
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G174 furnishes those services requiring ) '484.30(a) Probes:
substantial and specialized nursing skill, ] ) B o ) ] ]
How does the HHA confirm that services requiring specialized nursing skills are furnished by
individuals with the appropriate qualifications?
G175 initiates appropriate preventive and
rehabilitative nursing procedures,
G176 prepares clinical and progress notes,
coordinates services, informs the physician
and other personnel of changes in the
patient=s condition and needs,
G177 counsels the patient and family in meeting
nursing and related needs,
G178 participates in in-service programs, and
supervises and teaches other nursing
personnel.
'484._30§b) Standard: Duties of the licensed | '484.30(b) Guidelines:
practical nurse. . ) i ) ) . .
Determine if services are provided in accordance with the HHA=s professional practice
standards and with guidance and supervision from RNs. Make the same comparisons set forth
G179 The licensed practical nurse furnishes in the ' 484.30(a) probe when reviewing duties of the LPN.
services in accordance with agency
policies,
G180 prepares clinical and progress notes,
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G181

assists the physician and registered nurse
in performing Specialized procedures,

G182

Prepares equipment and materials for
reatments observing sterile and aseptic
technique as required; and

G183

assists the patient in learning appropriate
self-care techniques.

G184

' 484.32 Condition of Participation: Therapy

' 484.32 Probes:

services.

G185

Any therapy services offered by the HHA
directly or under arrangement are given by a
qualified therapist or by a qualified therapy
assistant under the supervision ofa

ualified therapist and in accordance with
the plan of care.

G186

The qualified therapist assists the physician
in evaluating level of function, helps dévelop
the plan of care (revising it as necessary),

G187

prepares clinical and progress notes,

1. How does the HHA ensure that therapy services furnished by staff under arrangement or
contract meet the requirements of this condition?

2. Are patient recordings in the clinical record current, describing responses to therapy?

3. How does the HHA coordinate therapy services with other skilled services to complete the
plan of care and promote positive therapéutic outcomes?
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G188 advises and consults with the family and
other agency personnel; and

G189 participates in in-service programs.

'484.32(a) Standard: Supervision of '484.32(a) Guidelines:
physical therapy assistant and occupational o ] ) ] )
therapy assistant. Specific instructions for assistants must be based on treatments prescribed in the plan of care,

Patient_ evaluations by the therapist, and accepted standards of professional practice. The
herapist evaluates the effectiveness of the services furnished by the assistant.

G190 Services furnished by a qualified physical Documentation in the clinical record should show that communication and supervision exist
therapy assistant or qualified occupational between the assistant and therapist about the patient=s condition, the patient=s response to
therapy assistant may be furnished under services furnished by the assistant, and the need to change the plan of care.

the supervision of a qualified physical or
occ_upgtional therapigt. A %hysi)c/al therapy | _484.32(a) Probes:

assistant or occupational therapy assistant . . . .
performs servicesp lanned, delepgyated' and 1. How does the therapist evaluate the patient=s needs and responses to services furnished by

supervised by the therapist; the assistant to measure the patient=s progress in achieving the anticipated outcomes?

2. How does the HHA ensure that plans of care are initiated by the assistant only with
appropriate supervision by the therapist when therapy services are provided under arrangement

or contract?

G191 S?gésrgss's”rg{,eo??sﬂ'rg%g"”'ca' hotes and 3. What kinds of in-service programs have the therapist and assistant participated in during the

past year? Who provides them

G192 articipates in educating the patient and
amily, and in in-service programs.
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' 484.32(b) Standard: Supervision of ' 484.32(b) PROBE:
speech therapy services. ) ) )
How does the HHA confirm that speech therapy services provided under arrangement or contract,
meet the requirements of this condition?
G193 Speech therapy services are
furnished only by or under the
supervision of a qualified speech-
language pathologist or audiologist.
G194 ' 484.34 Condition of Patrticipation: ' 484.34 GUIDELINES:
Medical social services. ] ] ] ) ) o
Medical social services, when required by the plan of care, must be available on a visiting, not
consultative, basis in a patient's place of residence.
. . Either the social worker or a social work assistant may make the initial visit to the HHA patient,
G195 If the agency furnishes medical Information gathered during the home visit is reviewed by the social worker who makes suggestions
social services, those services are to the physician for additions to the plan of care.
iven by a,quahfle.d social worker or
y a qualified social work assistant The social worker may provide the patient with a §Jroved professional services or assign the care to
under the supervision of a qualified the assistant, providing supervision as required. F ee '484.2)
social worker, and in accordance
with the plan of care. The social ' 484.34 PROBE:
worker assists the physician and
other team members in . How does the HHA confirm that patients' social service needs are adequately met, including those
understanding the significant social services provided under arrangement or contract?
and emotional factors related to the
health problems,
G196 Partlupates in the development of
he plan of care,
G197 prepares clinical and progress

notes,
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G198 works with the family,
G199 uses appropriate community
resources,
G200 participates in discharge planning
and in-service programs,
G201 and acts as a consultant to other
agency personnel.
G202 ' 484.36 Condition of Participation: '484.36 GUIDELINES:
Home health aide services. ] . ) ) o
HCFA has identified the requirements that a home health aide training program and competency
evaluation program or competency evaluation program must have for individuals to quallg{ as home
health aides in a Medicare participating HHA.  HCFA does not intend to provide any additional
. Frocedures or further elaboration concerning skills in which aides must become proficient beyond
G203 Home health aides are selected on he subject areas identified. It is the responsibility of the HHA to ensure that aides are proficient to

the basis of such factors as a
s¥mpathet|c attitude toward the care
of the sick, ability to read, write, and
carry out directions, and maturity
and ability to deal effectively with the
demands of the job. They are
closely supervised to ensure their
compeétence in providing care. For
home health services furnished
(either directly or through
arrangements with other
or%anlzanons) after August 14,

1990, the HHA must use individuals
who meet the personnel
cwallflcatlons specified in ' 484.4 for
"home health aide".

carry out the patient care they are assigned, in a safe, effective, and efficient manner.

The HHA is responsible for ensuring that home health aides used by the HHA meet the provisions of
'484.4 and ' 484.36. This includes home health aides trained and evaluated by other HHAs or other
organizations, and those hired by the HHA under an arrangement as well as those who are
employed b%/ the HHA. While HCFA will not establish a national program to approve each home
health aide rammP and competency evaluation Jarogram, a sample of home health aides used by a
particular HHA will have their files réviewed for documentation of compliance with the training and
competency evaluation or competen%evaluanon requirements during a standard and/or partial
extended or extended survey of the HHA.

If the HHA has been out of compliance with a Condition of Participation, it may not provide its own
75 hour training program, its initial training and competency
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E:t\)/)aluation, or the competency evaluation for its aides to meet the requirements of ' * 484.36(a) and

With the exception of licensed health professionals and volunteers, home health aide training and
competency evaluation or competency evaluation requirements aRpIy to all individuals who are
employed by or work under contract with a Medicare-certified HHA and who provide "hands-on"
patient care services regardless of the title of the individual. It is the EUNCTION of the aide that
determines the need for training and competency evaluation or competency evaluation.

As discussed in general guidelines, all Conditions of Participation apgly to a Medicare certified HHA
as an entity and to all individuals or Panents under the HHA's care. (See '' 1861(m), 1861(0)(3) and
1891(a)(1) of the Social Security Act.)

' 484.36(a) Standard: Home health
aide fraining. ' 484.36(a) GUIDELINES:

Classroom and supervised practical training should be based on an instruction plan that includes

learning ob{ectives, clinical content, and minimum, acceptable performance standards that meet the
requirements of the regulation.

A mannequin may be used for training purposes only.

G204 gr1) Content and duration of training.
he aide tralnln? ﬁro ram must
address each of the following
subject areas through classroom
and supervised gractlcal training
totaling at least 75 hours, with at
least 16 hours devoted to supervised
practical training.

G205 The individual being trained must
complete at least 16 hours of
classroom training before beginning
the supervised practical training.
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G206 (i) Communications skills.

(i) Observation, reporting and
documentation of patient status and
the care or service furnished

(i) Reading and recording . |
temperature, pulse, and respiration.

(iv) Basic infection control
procedures.

gv) Basic elements of body
unctioning and changes in bod
function that must be reported fo an
aide's supervisor.

(vi) Maintenance of a clean, safe,
and healthy environment.

(vii) Recognizing emergencies and
knowledge of emergency
procedures.

(viii) The physical, emotional, and
developmental needs of and ways to
work with the populations served by
the HHA, including the need for
respect for the patient, his or her
privacy and his or her property.

(ix) Appropriate and safe techniques
In personal hygiene and grooming
that include--

Bed bath,

Sﬂonge, tub, or shower bath.
Shampoo, sink, tub, or bed.
Nail and skin care.

Oral hygiene.
Toileting and elimination.

JmonmE>

(x) Safe transfer techniques and
ambulation.
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(xi) Normal range of motion and
positioning.

(xii) Adequate nutrition and fluid
Intake.

(xiii) Any other task that the HHA
may choose to have the home
health aide perform.

"Supervised practical training"
means training in a laboratory or
other setting in which the trainee
demonstrates knowledge while
performing tasks on an’individual
under the direct supervision of a
registered nurse or licensed
practical nurse.

G207

2) Conduct of training--

i) Organizations. A home health
aide training program may be
offered by any organization except
an HHA that, within the previous two
years, has been found--

(A) Out of compliance with
requirements of this paragraph (a) or
paragraph (b) of this section;

(B) To permit an individual that does
not meet the definition of "home
health aide" as specified in ' 484.4 to
furnish home health aide services
&wnh the exception of licensed

ealth professionals and volunteers);

C) Has been subject to an extended
or partial extended) survey as a
result of having been found to have
furnished substandard care (or for
other reasons at the discretion of the
HCFA or the Stat

' 484.36(a)(2)(i) GUIDELINES:

"Requirement" means non-compliance with a condition level deficiency.

Effective February 14, 1990, an HHA must not have had a_n(¥ Condition of Participation out of
compliance within 24 months before it begins a training an
evaluation program.

Ctorrgctié)n of a condition level deficiency does not relieve the 2-year restriction identified in this
standard.

Nothing in this standard precludes an HHA that has a condition out of compliance from hiring or
contracting for aides who have already completed a training and competency evaluation or
competency evaluation program, or arranging for aides to attend a training and competency
evaluation or competency evaluation program provided by another entity.

If a partial extended or extended surve){ is conducted, but substandard care (a condition out of
compliance) is not found, the HHA wou
competency evaluation program.

competency evaluation or competency

d not be precluded from offering its own aide training and/or
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(D) Has been assessed a civil
monetary penalty of not less than
$5,000 as an intermediate sanction;

(E) Has been found to have
compliance deficiencies that
endar'l_?er the health and safety of
the HHA's patients and has had a
temporar}; management apPomted to
avl_?'&seet e management of the

f\/ﬁ) Has had all or part of its

edicare payments suspended; or
(G)h.Under any Federal or State law
within the 2-year period beginning on
October 1, 1988--

%) Has had its participation in the
edicare program terminated,

(2) Has been assessed a penalty of
not less than $5,000 for deficiencies
HHFAederaI or State standards for

S,

ﬁ) Was subject to a suspension of
edicare payments to which it
otherwise would have been entitled,;

(4) Had operated under a temporary
management that was appointed to
oversee the operation of the HHA
and to ensure the health and safety
of the HHA's patients; or

(5) Was closed or had its residents
transferred by the State.

If an HHA, while conducting its own training and competency evaluation program or competency

evaluation program, has either a standard, partial extended or extended survey in which It is found to

be out of compliance with a Condition of Participation, it may complete that training and )

competency evaluation program or competency evaluation program for aides currently enrolled, but it

ma%/ not accept new candidates into the program or begin a new program, for 2 years after receiving

\I/Dvn :[[_en n(t)_tlce from the RO that the HHA was out of compliance with one or more Conditions of
articipation.
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G208 (i) Qualifications for instructors. The ' 484.36(a)(2)(ii) GUIDELINES:
training of home health aides and ] ] ) ) o
the supervision of home health aides The required 2 years of nursing experience for the instructor should be "hands on" clinical
during the supervised practical experience such as providing care and/or supervising nursing services or teaching nursing skills in
portion of the training must be an organized curriculum or in-service program.
performed by or under the general o o o ) )
supervision of a registered nurse "Other individuals" who may help with aide training would include health care professionals such as
who possesses a minimum of 2 ph%/smal therapists, occupational therapists, medical social workers, and speech-language
)l/ears of nursing experience, at least athologists. Experienced aides, nutritionists, pharmacists, lawyers and consumers might also be

year of which'-must be in the eaching resources.

provision of home health care.

G209 Other individuals may be used to
provide instruction under the
supervision of a qualified registered
nurse.

G210 ' 484.36(a)(3) GUIDELINES:

%3) Documentation of training.

he HHA must maintain sufficient
documentation to demonstrate that
thetrequwements of this standard are
met.

It is the responsibility of the HHA to maintain adequate documentation of compliance with the
regulation for home health aides employed by or under contract with the HHA.

A home health aide may receive training from different organizations if the amount of training totals
75 hours, the content of training addresses all subjects listed at ' 484.36(a? and the organization,
training, instructors, and documentation meet the requirements of the regulation.

Documentation of training should include:

i to % description of the training/competency evaluation program, including the qualifications of the
instructors;

o0 A record that distinguishes between skills taught at a patient's bedside, with supervision, and
those taught in a laboratory using a volunteer or "pseudo-patient," (not a mannequin) and indicators
of which skills each aide was judged to be competent; and
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'484.36(b) Standard: Competency o How additional skills (beyond the basic skills listed in the regulation) are taught and tested if the
evaluation and in-service fraining-- admission policies and case-mix of HHA patients require aides to perform moreé complex procedures.
G211 gl) Applicability. An individual may ' 484.36(b)(1) GUIDELINES:
urnish home health aide services on )
behalf of an HHA only after that The HHA must ensure that skills learned or tested elsewhere can be transferred successfully to the
individual has successfully completed | care of the patient in his/her ﬁlace of residence. The HHA should give careful attention to evaluatl_nlg
acom ete_nc?/ evaluation program as both employees and aides who provide services under arrangement or contract. This review of skills
described in this paragraph. could be done when the nurse installs an aide into a new pafient care situation, durln%ha supervisory
visit, or as part of the annual performance review. A mannequin may not be used for this evaluation.
G212 The HHA is responsible for ensuring If the HHA's admission policies and the case-mix of HHA patients demand that the aide care for
that the individuals who furnish home | individuals whose personal care and basic nursing or thera?y needs require more complex training
health aide services on its behalf than the minimum required in the regulation, the HHA must document how these additional skills are
meet the competency evaluation taught and tested.
requirements of this section.
G213 (2) Content and frequency of ) ' 484.36(b)(2) GUIDELINES:
evaluations and amount of in-service ] ) o )
fraining. ] HHAs are not required to conduct a yearly competency evaluation of its aides, but are required to do
i) The competency evaluation must a performance review of each aide at least every 12 months.
address each of the subjects listed in ) ) o )
Paragrap,hs (a)(1)(ii) through (xiii) of HHAs that are precluded from conducting their own training and/or competency evaluation programs
his section. must still complete their aides' annual performance reviews and in-service training as part of their
administrative, personnel and patient care responsibilities.
An annual performance review may be completed and documented over a period of time during an
aide's two-week supervisory visitsin a patient's home or during the installation of an aide in a new
patient care situation. Any reasonable performance review
G214 (ii) The HHA must complete a
performance review of each home
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health aide no less frequently than every 12 | method that is logical and consistent with the HHA=s policies and procedures would meet the
months. intent of this standard.
G215 (iii) The home health aide must receive at Home health aide in-service training, that occurs with a patient in a place of residence,
least 12 hours of in-service training during supervised by an RN, can occur as part of the two-week supervisory visit, but must be
each 12-month period. The in-service documented as to the exact new skill or theory taught. In-service trammg taught in the
training may be furnished while the aide is patient=s environment should not be a repetition of a basic skill or part of the annual
furnishing care to the patient. performance review of the aide=s competency in basic skills.
HHAs may fulfill the annual 12-hour in-service training requirement on either a calendar year
basis or an employment anniversary basis.
'484.36(b)(1) & (2) Probes:
If aide services are provided under arrangement or contract, how does the HHA ensure that
aides providing patient care have the appropriate competency skills?
G216 (3) Conduct of evaluation and training ' 484.36(b)(3) Guidelines:
(i) Organizations. A home health aide Subject areas (a)(1)(iii), (ix), (x) and (xi) may be evaluated with the tasks beir_1|g?1 performed on a
competency evaluation program may be Apseudo-?atlent such as ‘another aide or volunteer in a laboratory setting. e tasks must not
offered by an organization except as be simulated in any manner and the use of a mannequin is not an acceptable substitute.
specified’in paragraph (a)(2)(l) of this
section. The in-Service training may be 1 484.36(b)(3) Probes:
offered by any organization. ] ) ] ]
1. How does the HHA ensure that aides perform only tasks for which they received satisfactory
ratings in the competency evaluation?
2. If the aide performs skills which exceed the basic skills included in this standard, how does
G217 (i) Evaluators and instructors. The the HHA train and test aides for competency?

competency evaluation must be performed
by a registéred nurse.

3. How does the HHA plan for extended training if it is unable to train its own aides?

4, t_|—|0\t/v’gzloes the HHA monitor the assignment of aides to match the skills needed for individual
patients?
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The in-service training generally must be
supervised by a registered nurse who
possesses a minimum of 2 years of nursing
experience, at least 1 year of which must
be in the provision of home health care.
G218 (i) Subject areas. The subject areas listed
at. para%raphs (&)(1)(iii), fIX), (x) and (xi) of
this section must be evaluated after
observation of the aide=s performance of the
tasks with a patient. The other subject
areas in paragraph (a)(1) of this section
may be evaluated through written
examination, oral examination, or after
observation of a home health aide with a
patient.
G219 (4) Competency determination. ' 484.36(b)(4) Guidelines:
(i) A home health aide is not considered A home health aide who is evaluated as Asatisfactory @in all subject areas except one would be
competent in any task for which he or she considered Acompetent.@ However, this aide would not be allowed to perform the task in which
is evaluated as Aunsatisfactory.@ The aide | he or she was evaluated as Aunsatisfactory @except under direct supervision. If a home health
must not perform that task without direct aide receives an Aunsansfactor%/@evaluatlon in more than one subject area, the aide would not
supervision by a licensed nurse until after be considered to have successfully passed a competency evaluation program and would be
he or she receives training in the task for precluded from performing as a home health aide in any subject area. The redgulatmns_ place no
which he or she was evaluated as restrictions on the number of times or the period of timé an aide can be tested in a deficient
Aunsatisfactory @and passes a subsequent | area.
evaluation with” Asatisfactory. @ ] ) ) ) o
A home health aide may have different skills evaluated by different organizations as Ion% as the
organizations, the training and competenc%/ evaluation pro%ram(s), the evaluators, and the
documentation meet the requirements of the regulation. The aide must have had ALL of the
required skills evaluated. Aides that have undergone a Asampling methodology @for the
evaluation of aide skills must have the additional required skills evaluated beforé the aide is
determined to be competent.
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G220 (ii) A home health aide is not considered to | Aides required to provide items or services which exceed the basic skills must demonstrate
have successfully dpassed a competency competency before they are assigned to care for patients who require these skills.
evaluation if the aide has an ) ] ] ] )
Aunsatisfactory @rating in more than one of | Itis not intended that all home health aides be required to deliver all types of home health
the required areas. services. However, each individual aide should be qualified to perform each individual task for
which he or she is responsible.
' 484.36(b)(4) Probes:
1. How does the HHA confirm aide skills on an ongoing basis for its employees including new
hires and personnel under arrangement or contract~
2. If aides are performinlg| tasks that are an extension of home health services other than
nursing, how does the HHA document that these aides have proven competency in these tasks
to the appropriate health professional?
G221 (5) Documentation of competency
evaluation.
The HHA must maintain documentation
which demonstrates that the requirements
of this standard are met.
G222 (6) Effective Date.
The HHA must implement a competency
evaluation program that meets the
reguirements of this araE'raph before
February 14, 1990. The HHA must provide
the preparation necessary for the individual
to successfully complete the competenc
evaluation program. After August 14, 1990,
the HHA may Use only those aides that
have been found to bé competent in
accordance with ' 484.36(b).
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'48_4.36$c Standard: Assighment and ' 484.36(c) Guidelines:
duties of the home health aide. ] ] ] ] ) ) o
The aide assg_nments must consider the skills of the aide, the amount and kind of supervision
G223 (1) Assignment. The home health aide is needed, specitic nursing or therapy needs of the patient, and the capabilities of the patient=s
assigned to a specific patient by the family.
registered nurse. ) _ -
During the standard survey, when possible, schedule at least one home health visit when a
home health aide is present. Informal questions to the aide(s) or a review of the aide=s
assignment sheets will offer information about HHA compliance with this standard.
Tg&vﬂt&a&e lcoc&r?in%[ion of h?rrg_e hebaltthhaid% se_rv[[%es ril_ccorfling todth?hrq[qéjiremgnts of ficant
i i i i ' .14(g), look for documentation by the aide in the clinical records that describes significan
G224 }’,\{{r'}fg ’ﬂ,ggﬁﬁg‘id"gﬁljgtsggcg'r%gsajgg t{}f the information or changes in his or her patients= conditions and to whom he or she reported the
registered nurse or other appropriate information. Notes should be dated and signed by the aide.
Qa‘ffgﬁ,si's?gﬁ'o‘?’{‘ﬁe'ﬁgﬁfg ?,gﬁ{ﬁ'ﬁ;i%retﬂﬁder If the aide is performing simple procedures as an extension of therapy services, review
paragraph (d) of this section documentation of how the aide was evaluated for competency to perform these tasks. Also,

' review the plan of care and therapy notes to ensure that the services Rerformed by the aide are
not services ordered by the physician to be performed by a qualified therapist or therapy
assistant.

G225 (2) Duties. The home health aide provides
services that are ordered by the physician o
in the plan of care and that'the aide is 1 484.36(c)(2) Guidelines:
permitted to perform under State law. o )
See ' 484.4 for the definition of a home health aide.
G226 The duties of a home health aide include
the provision of hands-on personal care,
performance of simple procedures as an
extension of therapy or nursing services,
assistance in ambulation or exercises, and
assistance in administering medications
that are ordinarily self-administered.
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G227 Any home health aide services offered by
an ' HHA must be provided by a qualified
home health aide.
'484.36(d) Standard: Supervision '484.36(d) Guidelines:
Supervision visits may be made in conjunction with a professional visit to provide services.
In any patient care situation where an HHA is providing care for an individual who has a
G228 (1) If the patient receives skilled nursing condition which requires non-skilled, supportive home health aide services to help the patient
care, the registered nurse must perform the | with personal care or activities of dall?/ living, the 2 week supervisory visit is not applicable. The
supervisory visit required by paragraph (d)(2) | RN must make a supervisory visit at least every 62 days. This must be made while the aide is
of this section. If the patient is not receiving | furnishing patient care.
skilled nursing care, but is receiving another | |
skilled %ervulzttah(that is, phyS|caLtIherapy, 484.36(d) Probes:
occupational therapy, or speech-language . - . .
pat#t?lo Iy sewicess),ysupere/ision magubeg How does the HHA schedule supervisory visits so that aide skills can be evaluated?
provided by the appropriate therapist.
G229 (2) The registered nurse (or another
Prpfessmnal described in paragraph (d) 12 of
his section) must make an on-site visit to
the patient=s home no less frequently than
every 2 weeks.
G230 (3) If home health aide services are provided

to a patient who is not receiving skilled
nursing care, ph¥15|cal or occupational
therapy or speech-language pathology
services, the registered nurse must make a
supervisory visit to the patient=s home no
less frequéntly than every 62 days.
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In these cases, to ensure that the aide is
properly caring for the patient, each
supervisory visit must occur while the home
health aide is providing patient care.

G231

(4) If home health aide services are provided
by an individual who is not employed
directly by the HHA (or hospice), the
services of the home health aide must be
provided under arrangements, as defined in
section 1861(w)(1) of the Act.

G232

If the HHA aor hospice) chooses to provide
home health aide services under
arrangements with another organization, the
HHA=s (or hospice=s) responsibilities
include, but are not limited to--

(i) Ensuring the overall quality of the care
provided by the aide;

G301

(i) Supervision of the aide=s services as
described in paragraphs (d)(1) and (d)(2) of
this section; and

G302

(iii) Ensuring that home health aides
prowdmgl services under arrangements have
met the training requirements of paragraph
(a) and/or (b) of this section.

' 484.36(d)(4) Guidelines:

An individual providing services under an arrangement can qualify as a home health aide by
completing a training and competency evaluation program or a competency evaluation program.

' 484.36(d)(4) Probes:
How does the HHA ensure that home health aides providing services under arrangements are

supervised according to the requirements of ' 484'365%){1)) and (d)(2) and meet the training
and/or competency evaluation requirements of ' 484.36(a) or (b)?
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'484.36(e) Personal care attendant:
evaluation requirements

'484.36(e) Guidelines:
Personal care services also include those services defined at ' 440.180.

PCAs who are employed by HHAs to furnish services under a Medicaid personal care benefit
must abide by all othér requirements for home health aides listed at 42 CFR 484.36 with the
explicit exception of 42 CFR 484.36(e).

G233

(1) Applicability. This paragraph applies to
individuals who are employed by HHAs
exclusively to furnish personal care
attendant services under a Medicaid
personal care benefit.

(2) Rule. An individual may furnish 7person.aI
care services, as defined in ' 410.170 of this
chapter, on behalf of an HHA after the
individual has been found competent by the
State to furnish those services for which a
competency evaluation is required b
paragraph {b) of this section and which the
individual is required to perform. The
individual need not be determined
competent in those services listed in
paragraph (a) of this section that the
individual is not required to furnish.

G234

' 484.38 Condition of Participation:
Qualifying to furnish outpatient physical
therapy or speech pathology services.

An HHA that wishes to furnish outpatient
physical therapy or speech pathology
services must meet all the pertinen
conditions of this part and also meet the
additional health and

'484.38 Guidelines:

An HHA that furnishes outpatient therapy services on its own premises, including its branches,
must comply with the listed citations as well as meet all other Conditions of Participation.
'485.723 and ' 485.727 are not applicable when the patients are served in their own homes.
'485.723 and ' 485.727 are applicable, and may be surveyed at the SA=s or RO=s discretion,
when specialized rehabilitation space and equipment is owned, leased, operated, contracted
for, or arranged for at sites under the HHA=s control and when the HHA bills the )
Medicare/Medicaid programs for services rendered at these sites. Complete the corresponding
section of the Outpatient Physical Therapy or Speech Pathology Survey Report, Form HCFA-
1893, and attach it to the Home Health Agency Survey and Deficiencies Report, Form

Rev. 281

05-97 B-59



INTERPRETIVE GUIDELINES - HOME HEALTH AGENCIES

TAG
NUMBER REGULATION GUIDANCE TO SURVEYORS
safety requirements set forth in ' ' 485.711 HCFA-1572, when surveying these sites. Indicate the agency=s certification to provide
through 485.715, 485.719, 485.723, and outEatlent therapy services via special remarks on the CertifiCation and Transmittal, Form
485.727 of this chapter to implement HCFA-1539. (See '2764, Item 16.)
section 1861(p) of the Act. ) ) )
The plan of care for outpatient physical and speech pathology therapy services may be
developed by the individual therapist. For Medicare patients receiving outpatient P ysical and/or
speech pathologKl therapy services, the plan of care and results of treatment must be reviewed
by a physician. "Non-Medicare patients are not required to be under the care of a physician, and
therefore do not need a plan of care established by and reviewed by a physician. For non-
Medicare patients, the plan of care may be reviewed by the therapist who established it or by a
physician.
E)See Appendix E, Interpretive Guidelines, Outpatient Physical or Speech Pathology Service -
hysicians= Directions and Plan of Care.)
G235 ' 484.&18 Condition of Patrticipation: Clinical '484.48 Guidelines:
records.
The clinical record must provide a current, organized, and clearly written synopsis of the
patient=s course of treatment, including services provided for the HHA by arrangement or
contract. The clinical record should facilitate effective, efficient, and coordinated care.
G236 A clinical record containing pertinent past . . . L -
and current findings in accordance with (%uesnonable patterns, rather than isolated instances, in clinical records are an indicator that
accepted professional standards is the quality of care provided by the HHA needs to be carefully assessed for compliance with the
maintained for every patient receiving home | plan of care, coordination of Service, concurrence with the HHA=s stated policies and
health services. Pro_cedures, and evaluations of patient outcomes. However, isolated instances, depending on
their nature and severity, can serve as the basis of a deficiency and enforcement action (e.g.,
In addition to the plan of care, the record immediate and serious threat as outlined in Appendix Q).
contains appropriate identifying information; . . . . _
name of p 5si§an; drug, d%tgry, treatment, | While the regulations specify that documents must be signed, they do not Prohlbn the use of
and activity orders; signed and dated electronic signatures. HHAS which have created the option for an ‘individual=s record to be
clinical and progress notes; copies of maintained by computer, rather than hard copy, may use electronic signatures as long as there
summary reports sent to the attending is a process for reconstruction of the information, and there are safeguards to prevent ]
physician; and a discharge summary. unauthorized access to the records. Clinical, progress notes, and summary reports as defined
at ' 484.2 must be maintained on all patients.
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G303 The HHA must inform the attending Forms HCFA-486 (and HCFA 487, if necessary) may be used as a progress note and/or a
physician of the availability of a discharge summary report. Notations should be apProprlately abeled and should provide an overall,
summar%/. The discharge summary must comprehensive view of the patient=s total progress and/or current summary report including
be sent to the attending physician uPon social, emotional, or behavioral adjustments relative to the diagnosis, treatment, rehabilitation
request and must include the patient=s potential, and anticipated outcomes toward recovery or further debilitation.
medical and health status at discharge. ) ) ) ) )
The regulation does not dictate the frequency with which progress notes must be written. If
necessary, review the HHA=s policies and procedures concerning the frequency of preparing
progress hotes.
The discharge summary need not be a separate piece of paper and may be incorporated into
the routine summary reports already furnished to the physician.
'484.48 Probes:
1. Are there patterns in the clinical records that are of concern?
2. Do clinical records document patient progress and outcomes of care based on changes in
the patient=s condition?
3. How does the HHA inform the attending physician of the availability of a discharge
summary?
4. How does the HHA ensure that the discharge summary is sent to the attending physician
upon his/her request?
'484.48(a) Standard: Retention of records. | '484.48(a) Guidelines:
An HHA may store clinical and health insurance records electronically (i.e., on disk, on
microfilm or optical disk imaging _systemsé This includes the storage of OASIS information. All
material must be available for review by HCFA, the intermediary, Department of Health and
Human Services, or other specially desSignated components for bill review, audit, or other
examination during the retention period.
With respect to a State agency or Federal survey to ensure compliance with the Conditions of
G237 Clinical records are retained for 5 years Participation, clinical records fequested by the surveyor, along with the equipment necessary to
after the month the cost report to which the | read them, must be made available during the course of the unannounced survey.
records apply is filed with the intermediary,
unless State’law stipulates a longer period
of time. Policies provide for retention even if
the HHA discontinues operations.
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G238 If a patient is transferred to another health
facility, a copy of the record or abstract is
sent with the ‘patient.
'484.48(b) Standard: Protection of records. | '484.48(b) Probes:
1. I;)Iow are clinical records stored to protect them from physical destruction and unauthorized
use?
G239 Clinical record information is safeguarded ) - -
against loss or unauthorized use. ZéCg\r/Qa’t) written policies and procedures govern the use, removal, and release of clinical
r s7
3. How does the HHA make the records available for all personnel furnishing services on behalf
G240 Written procedures govern use and removal of the HHA?
of records and the conditions for release of
information.
G241 Patient=s written consent is required for
release of information not authorized by law.
G242 '484.52 Condition of Participation: '484.52 Guidelines:
Evaluation of the agency=s program. ) ) )
All aspects of the HHA=s evaluation are not required to have been done at the same time or by
the same evaluators. For example, fiscal, patient care, and administrative policies may be
evaluated by different members or committees of the group responsible for Berformmlg e
evaluation at different times of the year. Patient care Services should have been evaluated by
providers and consumers.
G243 The HHA has written policies requiring an
overall evaluation of the agency=s total
program
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at least once a year by the group of A Aconsumer@may be any individual in the community outside the agency, regardless of
rofessional pefsonnel (or a committee of whether he or she has been a recipient of, or is eligible to receive, home health services.
his group), HHA staff, and consumers, or ] ) ) ) ) )
by professional people outside the agency The evaluation should address the total program, including services furnished directly to
working in conjunction with consumers. patients, and the administration and management of the HHA, including, but not limited to, .
policies and procedures, contract management, personnel management, clinical record review,
G244 The evaluation consists of an overall policy Patlent care, and the extent to which the goals and objectives of the HHA are met. Results of
and administrative review and a clinical he HHA=s overall annual evaluation must be available for surveyor review, upon request.
record review.
G245 The evaluation assesses the extent to
which the agency=s program is appropriate,
adequate, effective, and efficient.
G246 Results of the evaluation are reported to and
acted upon bK those responsible for the
operation of the agency and
G247 are maintained separately as administrative

records.

'484.52(a) Standard: Policy and
administrative review.

'484.52(a) Guidelines:

In.tevaluating each aspect of its total program, the HHA should have considered four main
criteria:

Appropriateness--Assurance that the area being evaluated addresses existing or potential
pro)ﬁ ems.

Adequacy--A determination as to whether the HHA has the capacity to overcome or minimize
existing or potential problems.
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G248 As part of the evaluation process, the Effectiveness--The services offered accomplish the objectives of the HHA and anticipated patient
policies and administrative practices of the outcomes.
agency are reviewed to determine the o ] o ] ) ]
extent'to which they promote patient care Efficiency--Whether there is a minimal expenditure of resources by the HHA to achieve desired
tk}?t is r;[tpproprlate, adequate, effective, and | goals an% anticipated patient outcomes.
efficient.
'484.52(a) Probes:
1. How is consumer involvement in the evaluation process ensured?
2. How has the HHA responded to the recommendations made by the professional group in
G249 Mechanisms are established in writing for relation to the most recent annual evaluation?
the collection of pertinent data to assist in . .
evaluation. 3. What areas does the HHA view as requiring change based on the most recent annual
evaluation?
4. How does the program evaluation highlight the agency=s efforts to resolve patients=
grievances and complaints, if any?
'484.52(b) Standard: Clinical record review. | '484.52(b) Guidelines:
Quarterly reviews need not be performed at a joint, sit-down meeting of the professionals
performing the review. Each professional may review the records separately, at different times.
The HHA should evaluate all services provided for consistency with professional practice
standards for HHAs and the HHA=s policies and procedures, compliance with the plan of care,
the appropriateness, adequacy, and effectiveness of the services offered, and evaluations of
anticipated patient outcomes.” Evaluations should be based on specific record review criteria
that are consistent with the HHA=s admission policies and other HHA specific patient care
G250 | Atleast quarterly, appropriate health policies and procedures.

professionals, répresenting at least the
scope of the program, review a sample of
both active and closed clinical records to
determine whether established policies are
followed in furnishing services directly or
under arrangement.

The review by Aappropriate health professionals@should include those professionals
representing the scope of services provided in that quarter. Therefore, for examPIe, if no speech
therapy services were performed, the speech therapist need not be a part of that quarterly
review.
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G251

There is a continuing review of clinical
records for each 62-day period that a
patient receives home health services to
determine adequacy of the plan of care and
appropriateness of continuation of care.

If the surv?\zx reveals that one (or more) approved services are never, or rareI%/, provided either for
Medicare/Medicaid patients or non-Medicare/Medicaid patients, undertake the following actions

to determine whether the HHA is complying with the patients= plans of care ( 484.18):
o Review the HHA=s policies relevant to the evaluation of patient care needs.

0 Review HHA contracts for unserved or underserved services, if they are provided under
contract or arrangement.

8 i Rea/iew plans of care to determine if the services were ordered by a physician but not
elivered.

o0 Ask the HHA under what circumstances it would contact the patient=s physician to
request modification of a patient=s plan of care.

'484.52(b) Probes:
1. What patterns or problems does the summary report of the clinical record reviews identify?

2. What is the HHA=s plan of correction? Are time frames for implementation and another
evaluation review planned?

3. How does the HHA select the clinical records to be reviewed?
4. How do the procedures for review ensure that the review will ascertain whether:
0o HHA policies and procedures are followed?

o _ Patients are being helped to attain and maintain their highest practicable functional
capacity?

o Goals or anticcijpated patient outcomes are appropriate to the diagnosis(es), plan of
care, services provided, and patient potential?
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G330

' 484.55 Condition of participation:

Comprehensive assessment of patients.

Each patient must receive, and an HHA
must provide, a patient specific,
comprehensive assessment that accurately
reflects the patient=s current health status
and included information that may be used

' 484.55 Guidelines:

The requirement for each patient serviced by the agency to receive a comprehensive
assessment serves to assist and support the HHA in meeting the requirements at 42 CFR
484.18 Condition of participation: Acceptance of patients, plan of care, and medical supervision.

The comprehensive assessment includes the collection of OASIS data items for most patients,

0 demonstrate the patient=s progress
oward achievement of desired outcomes.

as described below. For Medicare patients, there are some additional requirements.
For patients to whom the collection of OASIS data Iltems does not apply, refer to the

e comprehensive assessment must
identify the patient=s continuing need for
home care and meet the patient=s medical,

requirements at 484.18 to determine compliance with patient comprehensive assessments.
HAs are expected to conduct an assessment that accurately reflects the patient=s current
health status and includes information to establish and monitor a plan of care. The plan of care

nursing, rehabilitative, social, and discharge

must be reviewed and updated at least every 2 months or as often as the severity of the

glannlng needs. For Medicare |
eneficiaries, the must_verify the

patient=s _eligibility for the Medicare home

patient=s condition requires, as per the requirements at 42 CFR 484.18 (a) and (b).

The requirement to conduct a drug regimen review at 484.55(c) as part of the comprehensive

health benefit including homebound status,

assessment applies to all patients serviced by the agency.

both at the time of the Initial assessment
visit and at the time of the comprehensive

Patients for which OASIS applies: The requlations require that a comprehensive assessment

assessment. The comprehensive
assessment must also incorporate the use

with OASIS data items integrated apply to all patients of an HHA that must meet the home.
health Medicare conditions of participation and who are receliving skilled services with certain

of the current version of the Outcome and
ssessment Information Set

items, using the Tanguage and groupings of
he OASIS items, as specified %v tFEe

ecretary.

exceptions--

patients under the age of 18; .

patients recelving maternity services; )

patients receiving housekeeping or chore services only; and
patients receiving only personal care services until further notice.

olo|o|o

This includes Medicare, Medicaid, managed care, and private pay patients accepted by the
agency. It also includes Medicaid walver patients to the extent they do not fall into one of the
excepfion categories listed above, who are receiving services subject to the Medicare conditions

of participation.

Under this condition, in addition to an initial assessment visit, the agency must also conduct a
start of care assessment with OASIS data items integrated on patients to whom the
requirements are applicable. Subsequent comprehensive assessments (updates) must be
conducted at certain time points during the admission. These updates must include certain
data items, 1.e., those in the current OASIS data set.

OASIS data items are not meant to be the only items included in an agency=s assessment
process. They are standardized health assessment items that must be incorporated into an
agency=s own comprehensive assessment tool. For therapy-only cases, the comprehensive
assessment should include OASIS data items as well as other assessment data Iltems the
agency currently collects for therapy-only cases.

Medicare patients: For Medicare patients, the agency must include a determination of the
patient=s _eligibility for the home health benefit, including homebound status.
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' 484.55 Guidelines (continued):

Eligibility for the Medicare home health benefit is defined in the Medicare Home Health Agenc
Manual; HCFA-Pub.11 at " 204 (see www.hcfa.gov/pubforms/progman.htm) and includes

conditions patients must meet t0 gualify for coverage such as:

0 patient is confined to the home; . o

0 services are provided under a plan of care established and approved by a physician;

0 patient is under the care of a physician; and ) ]

0 patient needs skilled nursing care on an intermittent basis or physical therapy or speech-
language pathology services or has continued need for occupational therapy.

Incorporating OASIS items: Agencies must incorporate the OASIS data items into their own
assessment instrument using the exact language of the items, replacing similar
items/questions on their existing assessment tool as opposed to simply adding the OASIS
items at the beqginning or end.

G331 '48t4.55(a) Standard: Initial assessment ' 484.55(a)(1) Guidelines:
ViSit.
) The initial assessment visit is conducted to determine the immediate care and support needs of
(1) A reqgistered nurse must conduct an the patient, and in the case of Medicare patients, to determine eligibility for the home health
initial assessment visit to determine the benefit, including homebound status.
immediate care and support needs of the ] ) o o ) o )
atient; and, for Medicare %atlents, to For Medicare patients, the initial assessment visit must include a determination of the patient=s
etermine eligibility for the Medicare home | eligibility for the home health benefit, including homebound status. Verification of a patient=s
health benefit, including homebound eligibility for the Medicare home health benefit including homebound status does not apply to
status. Medicaid patients, beneficiaries receiving Medicare outpatient services or private pay patients.

The reguwed initial assessment visit at ' 484.55 (a)_(ll) and the Ainitial evaluation visit@at
' 484.30(a) may be completed during the same visit.

Eligibility for the Medicare home health benefit is defined in the Medicare Home Health Agency
Manual, HCFA-Pub.11 at ' 204 (see www.hcfa.gov/pubforms/progman.htm) and includes
conditions patients must meet to qualify for coverage such as:

0 patient is confined to the home; ) o

0 services are provided under a plan of care established and approved by a physician;

0 patient is under the care of a physician; and ] ]

0 patient needs skilled nursing care on an intermittent basis or physical therapy or speech-
language pathology services or has continued need for occupational therapy.

For patients receiving only nursing services or both nursing and therapy services, a registered
nurse must conduct the initial assessment visit.
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' 484.55(a)(1) Guidelines (continued):
Review a case-mix, stratified sample of clinical records and make home visits according to the
survey process (see ' 2200 and fZUZ of the State Operations Manual) to determine compliance
with this requirement.
' 484.55(a)(1) Probes:
What are the agency=s policies for conducting the initial assessment?
How is Medicare eligibility and homebound status determined?
G332 The initial assessment visit must be held '484.55(a)(1) Guidelines:

either within 48 hours of referral, or within 48 o . o .

hours of the patient=s return home, or on In the absence of a physician-specified start of care date, the initial assessment visit is )

he physician-ordered start of care date. conducted within 48 hours of the referral. If the physician has specified a start of care date, this
supersedes the 48-hour time frame. Check the clinical record for documentation of a specified
start of care date.
If the initial assessment indicates that the patient is not eligible for the Medicare home health
care beneiit, 1.e., the patient IS hot homebound, has no skilled need, eic., then there Is no
indication for the HHA to conduct a comprehensive assessment or to collect, encode or
tfransmit OASIS data to the State.
' 484.55(a)(1) Probes:
How does the agency assure that initial visits are conducted within the required time frames?
Compare the date of the physician referral and the date of the initial assessment visit. _|f the
initial visit is Tater than 48 hours or the physician ordered start of care date, check the individual
patient=s clinical record. Sometimes a patient will request that a visit not be made until a more
convenient time. That request should be documented in the clinical record as well as a notation
that the physician was notified of and approves the patient=s request for a delayed start of care.
If the physician orders start of care to begin after the 48-hour time frame specified in the
regulations, 1s there an order in the patient=s chart specifying this start of care date?
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G333

2) When rehabilitation therapy service

speech language pathology,

ph

sical

herapy, or occupational therapy

is the

only service ordered by the p

yS

cian, and

' 484.55(a)(2) Guidelines:

The initial assessment visit is conducted to determine the immediate care and support needs of
the patient, and In the case of Medicare patients, to determine eligibility for the home health

If the need for that service es

abli

shes

program eligibility, the initial assessment

visit may be made by the appropriate

rehabilitation skilled professional.

benefit, including homebound status.

If the need for a single therapy service either establishes initial home health eligibility, the
corresponding practitioner, (including a physical therapist, speech-lanqguage patholoqgist, or
occupational therapist) can conduct the Initlal assessment Visit.

Occupational therapy services alone do not establish eligibility for the Medicare home health
benefit; therefore, occupational therapists may not conduct the initial assessment visit under
Medicare. However, occupational therapy services only may qualify for eligibility under other
programs.

These instructions are consistent with the guidance at ' 484.30(a) which states, Alf the
physician orders only therapy services, it would be acceptable for the appropriate therapist

hysical therapist or speech-language patholoqist) to perform the initial evaluation visit.@
erefore, the Arequired initial assessment visit at a and the Ainitial evaluation

visit@required at * 484.30(a) may be completed during the same Visit.

Review a case-mix, stratified sample of clinical records and make home visits according to the
survey process (see ' 2200 and 2202 of the State Operations Manual) to determine compliance
with this requirement. For a sample of patients, determine who conducted the initial
assessments, if the homebound status for Medicare was identified, and the dates of the referral
and Initial assessments.

Note: A patient who requires short term nursing determined at the start of care in addition to

ongoing therapy is not considered a therapy-only case, 1.e., a one-time visit by a nurse
scﬁeauiea to remove sutures. Therefore, tlﬁe initial assessment must be done %v the RN.
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' 484.55(a)(2) Probes:

How does the agency assure that initial visits are conducted within the required time frames?

Compare the date of the physician referral and the date of the initial assessment visit. _If the
difference is greater than 48 hours or the physician ordered start of care date, check the
individual patient=s clinical record. Sometimes a patient will request that a visit not be made
until a more_convenient time, and the request should be documented in the clinical record.

Review patient records in which therapy (occupational therapy, physical therapy, or speech
language pathology) was the only skilled service provided. Deéetermine if the appropriate
discipline completed the initial assessment. _According to State law, Some agencies may use
RNs for initial assessments in therapy-only cases.

Interview staff to determine how therapy-only initial assessment visits are conducted.

How does the agency ensure that the skilled disciplines completing the initial assessment are
performing this task accurately?

If questions are raised through interview and record review, review the HHA=s policies regarding
conducting and completing an initial assessment Visit.
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' 484.55(b) Standard: Completion of the

comprehe

nsive assessment.

(1) The comprehensive assessment must

' 484.55(b)(1) Guidelines:

For patients to whom OASIS applies, when a patient is admitted to the HHA, a start of care
comprehensive assessment that includes certain required OASIS data Iitems, must be

be completed in a timely manner,

consistent

with the patient=s immediate

needs, bu

no later than 5 calendar days

after the s

tart of care.

completed no later than 5 calendar days after the start of care date.

Pre-Survey Activity - Review OASIS data management reports, as available, to determine if start
of care comprehensive assessments are completed within the required time frame.

Onsite Activity - ldentify the start of care date. For all practical purposes, the start of care date
is the first billable home visit. _For payers other than Medicare, the first billable visit might be a
visit made by a home healih aide.

Review any reasons presented for not completing the start of care comprehensive assessments
within the reguired time frame (i.e., the HHA planned to complete the assessment within the
required time frame but the patient refused the visit.). Document explanations for start of care
comprehensive assessments completed outside of the required time frame.

MO0090 on the OASIS data set reflects the final date the qualified clinician completed the actual
patient assessment. This IS usually the date of the last home visit made to complete the
comprehensive assessment but may reflect a date subsequent to the onsite visit when the
qualified clinician_needs to follow-up, offsite, with the patient=s family or physician in order to
complete an OASIS clinical data item. Compare the start of care date at MO030 with the date
he assessment was completed (MO090). MO090 should be no more than 5 days Tater than
0030. The HHA has 7 additional days irom the date the patient assessment IS completed
0090) to encode (data-enter), edit, and ensure the accuracy of the OASIS data and to consult
with the qualified clinician who conducted and completed the comprehensive assessment for
purposes of clarification or to complete missing OASIS data items such as diagnosis codes,
etc., and to Tock (export) the data for future submission to the State survey agency. (See

"484.20(a))
' 484.55(b)(1) Probes:

Was the start of care comprehensive assessment completed within 5 calendar days after the
start of care date?

Did the HHA provide acceptable explanations for start of care comprehensive assessments
completed outside of the required time frame?
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(2) Except as provided in paragraph (b)(3)

' 484.55(b)(2) Guidelines:

of this section, a reqistered nurse must
complete the comprehensive assessment

For patients receiving skilled nursing services, an RN must conduct and complete the

and for Medicare patients, determine
eligibility for the Medicare home health
benetit, Including homebound status.

comprehensive assessment, and for Medicare patients confirm eligibility, including homebound
verification, for the Medicare home health benefit. Eligibility for the Medicare home health
benetit is defined In the Medicare Home Health Agency Manual, HCFA-Pub.11 at " 204 (see
www.hcfa.gov/pubforms/progman.htm) and includes conditions patients must meet to qualify for
coverage such as:

0 patient is confined to the home; . .

o services are provided under a plan of care established and approved by a physician;

0 patient is under the care of a physician; . . .

0 patient needs skilled nursing care on an intermittent basis or physical therapy or speech-
lanqguage pathology services or has continued need for occupational therapy

When nursing and therapy are both ordered at the start of care, the registered nurse would
perform the start of care comprehensive assessment. Either discipline may perform subseguent
assessments if the discipline is still actively providing skilled services to the patient.

If an RN=s entry into the case is known at start of care (i.e., nursing is scheduled, even if only
for one skilled nurse visit), then the case is NOT considered to be therapy-only, and the RN
must conduct the start of care comprehensive assessment. If the order for nursing IS not known
at start of care and originates from a verbal order after start of care, then the case Is considered
therapy-only at start of care, and the therapist can perform the start of care comprehensive
assessment. Either discipline may perform subseqguent comprehensive assessments.

' 484.55(b)(2) Probes:
Is the appropriate clinician conducting the comprehensive assessments, i.e., RN, physical

therapist, occupational therapist, speech-lanquage patholoqgist? Check the signature of the
clinician who completed the start of care assessment, and verify that it is a qualified clinician.

G336

3) When physical therapy. speech-

anguage pathology, or occupational
herapy is the only service ordered by the

' 484.55(b)(3) Guidelines:
For a therapy-only case, it is acceptable for a physical therapist or speech language pathologist

physician, a physical therapist, speech-

0 _conduct and complete the comprehensive assessment at admission to the HHA.

anguage patholoqgist or occupational .
herapist may complete the comprehensive

Occupational therapisis may conduct and complete the assessment when the need for
occupational therapy establishes program eligibility. (At the start of care, occupational therapy

assessment, and for Medicare patients,
determine eligibility for the Medicare home

alone does not establish eligibility for the Medicare home health benefit; however, occupational
therapy services only may guality for eligibility under other programs, such as Medicaid

health benefit, including homebound
status. The occupational therapist may
complete the comprehensive assessment

Therefore, occupational therapists may not conduct the start of care assessment _un er
edicare. In contrast, the Medicare home health patient receiving services of multiple
sciplines, i.e., skilled nursing, physical therapy, and occupational therapy, during the episode

If the need for occupational therapy
establishes program eligibility.

care, can retain eligibility If, over time, occupational therapy is the only remaining skilled
scipline providing care. At that time, an occupational therapist can conduct OASIS
assessments, i.e.. resumption of care, follow-up, transfer and discharge assessments.)

Qlo|Q]
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' 484.55(b)(3) Guidelines (continued)

A qualified therapist may conduct and complete the comprehensive assessment, and for
edicare patients_confirm eligibility, including homebound verification, for the Medicare home
health benefit. _Eligibility for the Medicare home health beneiit is defined in the Medicare Home
ealth Agency Manual, HCFA-Pub.11 at " 204 (see www.hcfa.gov/pubforms/progman.htm) and

ncludes conditions patients must meet to guality for coverage such as:

patient is confined to the home; ) o

services are provided under a plan of care established and approved by a physician;
patient is under the care of a physician; and ] ]

patient needs skilled nursing care on an intermittent basis or physical therapy or speech-
anguage pathology services or has continued need for occupational therapy.

(e](e] (o))

For patients receiving services from multiple skilled disciplines, the comprehensive assessment,
including OASIS items, may be completed by different disciplines such as a reqgistered nurse,
physical therapist or speech language pathologist at subsequent time points. The same
discipline is not required to complete the comprehensive assessment at every required time

point.

If an RN=s entry into the case is known at start of care (i.e., nursing is scheduled, even if only
for one skilled nurse visit), then the case is NOT considered to be therapy-only, and the RN
must conduct the start of care comprehensive assessment. If the order for nursing Is not known
at start of care and originates from a verbal order after start of care, then the case Is considered
therapy-only at start of care, and the therapist can perform the start of care comprehensive
assessment. Either discipline may perform subseqguent comprehensive assessments.

it is the HHA=s policy for the RN to perform a comprehensive assessment before the
herapist=s start of care visit, the nurse could perform a comprehensive assessment on or after
he therapist=s start of care date or the therapist could perform the start of care comprehensive
assessment If this I1s a therapy only case. A comprehensive assessment performed BEFORE
he start of care date (identified generally as being the first billable visit) cannot be entered into
AVEN (or HAVEN-Iike software).

' 484.55(b)(3) Probes:

Are the appropriate clinicians conducting the comprehensive assessments, i.e., RN, physical
therapist, occupational therapist, speech-lanqguage pathologist? Check the signature of the
clinician who completed the start of care assessment (only one clinician takes responsibility for
an assessment.)

What is the HHA=s policy regarding start of care visits in rehabilitation cases? If the therapist
does the start of care assessment, review the rehablilitation start of care assessment record.

Does the rehabilitation assessment incorporate the required start of care OASIS data items?
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484.55(c) Standard: Drug regimen review.

' 484.55(c) Guidelines:

The comprehensive assessment must

include a review of all medications the

patient is currently using in order to

dentify any potential adverse effects and

This requirement applies to all patients being serviced by the agency, reqardless of whether the
specific requirements of OASIS apply. For patients to whom OASIS does not apply, the drug
reaimen review must be conducted In conjunction with the requirements at 42 CFR 484.18,
Condition of Participation: Acceptance of patients, plan of care, and medical supervision.

[0

rug reactions, including ineffective drug

i

herapy, significant side effects, significant

The drug regimen review must include documentation of medications the patient is taking.

a

rug Interactions, duplicate drug therapy,

Review medications on the recertification plan of care (HCFA-485) and in clinical record notes to

and noncompliance with drug therapy.

determine the accuracy of the medication regimen. This may be included as part of the case-
mix, stratified sample of clinical records.

Determine if clinical record documentation includes medication review, etc. If the physician
orders only therapy services, determine the agency=s policy for medication review for therapy-

only cases.

All drugs and treatments ordered by the patient=s physician should be recorded in the clinical
record. If the patient takes over-the-counter drugs, they must be noted in the patient=s record
and must be reported to the physician only if the qualified clinician (RN or therapist) determines
that they could detrimentally affect the patient=s prescribed drugs.

The label on the bottle of a prescription medication constitutes the pharmacist=s transcription or
documentation of the order. Such medications should be noted in the patient=s clinical record
and Jisted on the HECA-485. This is consistent with acceptable standards of practice. Federal
requlations do not have additional requirements.

If questions are raised through interview or record review, examine the HHA=s policies on drug
review and actions.

Onsite Activity - Interview clinical staff asking them to describe their process of drug review
including:

- How are potential adverse effects and drug reactions identified?

- What steps does the HHA require its personnel to take?

- What process is followed when a patient is found to be noncompliant?

- How is the drug review completed if the patient is receiving only therapy services?

- How are drugs reviewed when medication orders are modified or changed after the start of care
comprehensive assessment in multi-discipline cases and in therapy-only cases?
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' 484.55(c) Probes:
What is the HHA=s policy for medication review?
How does the HHA respond to medication discrepancies and other physicians= prescriptions?
If HHA personnel identify patient sensitivity or other medication problems, what actions does the
HHA require its personnel to take?
G338 ' 484.55(d) Standard: Update of the ' 484.55(d) Guidelines:
comprehensive assessment. ] ] ] ] ) ] )
] The term Amajor decline or improvement in the patients health status@is the impetus for

The comprehensive assessment must be collecting and reporting OASIS data in the following situations:

ugdated and revised %lncludmg the ]

administration of the as frequently o0 _as defined by the agency (reason for assessment 5, other follow-up):

as the patient=s condition warrants due 10 a ] ] ] N ) ]

major_decline or improvement in the 0 to assess a patient on return from an inpatient facility, other than a hospital, if the

patient=s health status, patient was not discharged upon transfer (resumption of care); and

0_as determined by HCFA.
n the event an HHA determines that a _patient=s condition has improved or deteriorated, the
HA may choose to collect and report additional assessment information. HHAS should code
his as AOther follow-up@ The start of care date does not change when an HHA conducts this
optional assessment.
The comprehensive assessment updates must include the appropriate OASIS data items as
indicated on the current OASIS data set. The current OASIS data set is available for review and
download on the HCFA OASIS website at:
http://www.hcfa.gov/medicare/hsgb/oasis/oasishmp.htm
' 484.55(d) Probes:
If the agency uses the AOther Follow-up@comprehensive assessment, how does it define a
major decline or improvement that would require a new comprehensive assessment? Within the
sample records reviewed, look for patients who have had a major decline or improvement in
health status, as defined by the agency. Determine if an OASIS assessment (reason for
assessment b, other follow-up) was completed.
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but not less frequently then--

(1) Every second calendar month beginning

' 484.55(d)(1) Guidelines:
This is the follow-up comprehensive assessment conducted, the qualified clinician to identify the

with the start of care date;

patient=s current health status and continued need(s) for home healih services. The follow-up
comprehensive assessment must be performed within the last 5 days of the current certification
period. Currently, follow-up comprehensive assessments with OASIS collection are conducted
and completed by the qualified clinician based on the current interpretation of the Medicare
homedh{aa th _cerfification period, i.e., every 2 consecutive calendar months following the start of
care date.

EXAMPLE: If the start of care date was 7/19/99, the first certification period would be 7/19/99
through 9/19/99. Subtract 5 days from 9/19/99 to determine the time period for the qualified
clinician to_conduct the home visit for the purpose of conducting, collecting and completing the
follow-up comprehensive assessment, that 1s, 9714799 through 9/18/99. The second certification
period would be 9/19/99 through 11/19/99. Each subsequent certification is calculated the
same way and IS not dependent on the nhumber of days per month.

NOTE: When the home health prospective payment system is implemented, HCFA may modify
the current Interpretation of certification periods so that follow-up assessments, certification
periods and billing cycles are all in sync with each other. The target date for home health
prospective payment Is October 1, 2000.

In_agencies that do not transmit any OASIS data for a month, verify that the HHA understands
the transmission process and required comprehensive assessment time points. Review any
validation reports the HHA has received from previous OASIS submission to their respective
State survey agency, 1.e., OASIS initial feedback and final validation reports.

As part of the case-mix, stratified sample of clinical records, review patient records to determine
that follow-up comprehensive assessments with OASIS data are conducted, collected and
completed within the required time frames.

' 484.55(d)(1) Probes:

How does the HHA determine when the follow-up comprehensive assessment is due? Ask
clinical staff to describe their process.

Does the M0090 item (date assessment completed) fall within the time frame required for the
follow-up comprehensive assessment?

How are follow-up comprehensive assessments completed if a skilled service is not projected at
the time when the follow-up assessment Is due? Are they incorporated into an aide supervisory
visit, for example?
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2) Within 48 hours of the patient=s return

' 484.55(d)(2) Guidelines:

0 the home from a hospital admission of 24
hours or more for any reason other than
diagnostic tests;

As part of the case-mix, stratified sample of clinical records, review patient records to determine
If comprehensive assessments with OASIS data items integrated are collected at required time

points. Evaluate the validity of any reasons why an assessment was not completed within the
required time frame.

Updated comprehensive assessments are required:

0 within 48 hours of (or knowledge of) the patient=s return home from a hospital stay of 24
hours or more for any reason except diagnostic tests (resumption of care OASIS data

sef); and

0 within 48 hours of (or knowledge of) the patient=s return home from an inpatient stay
(resumption of care OASIS data sét).

' 484.55(d)(2) Probes:

Does the M0090 item (date assessment completed) fall within the time frame required for the
resumption of care comprehensive assessment?

G341

(3) At discharge.

' 484.55(d)(3) Guidelines:

Updated comprehensive assessments are required:

0 within 48 hours of (or knowledge of) transfer to any inpatient facility (transfer to an inpatient
facility comprehensive assessment with OASIS data items integrated, with or without
agency discharge); and

o] within 48 hours of (or knowledge of) discharge to the community or death at home
(discharge OASIS assessment with OASIS data items integrated).

Review patient clinical records to determine if OASIS data are collected at the required time

points for discharge. Discharge assessments are required.
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' 484.55(d)(3) Probes:
How does the HHA readmit patients after transfer (Aon hold@or Adischarge@ and determine
next assessment dates?
Interview HHA staff and review the HHA=s policy for inpatient facility admission. Does the HHA
place the patient on hold or does the HHA discharge the patient for any inpatient facility
admission?
Does the M0090 item (date assessment completed) fall within the time frame required for the
transfer (with or without agency discharge, discharge to the community or death at home
comprehensive assessment?)
What does the HHA do for unanticipated patient discharges?

G342 ' 484.55(e) Standard: Incorporation of ' 484.55(e) Guidelines:

OASIS data items.
The OASIS data items determined by the

Agencies must incorporate the OASIS data items into their own assessment instrument using

Secretary must be incorporated into the
HA=s own assessment and must
nclude: clinical record items, o
demographics and patient history, living
arrangements, supportive assistance,
sensory status, intequmentary status,
respiratory status, elimination status,
neuro/emotional/behavioral status,
activities of daily Tiving, medications,
equipment management, emergent care,

the exact language of the items, replacing similar items/questions on their existing assessment
tool as opposed fo simply adding the OASIS items at the beginning or end.

Review the HHA=s comprehensive assessments to determine that required OASIS data items
have been Integrated into its comprehensive assessment tool. The comprehensive assessment
orms (nursing or therapy) should include all required OASIS data items for each time point
indicated. Al comprehensive assessment forms, including those provided by vendors should be
reviewed to ensure compliance with his standard. Appendix D of the OASIS Implementation
Manual contains a checklist to assist agencies in incorporating the appropriate OASIS items for
each required assessment time point. _Appending the OASIS data set to an agency=s existing

and data items collected at inpatient
facility admission or discharge only.

assessment form is not appropriate.

Determine when the incorporation of OASIS data items into the HHA=s comprehensive
assessment form was completed. If not completed by July 19, 1999, determine reasons for

delay.
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' 484.55(e) Guidelines (continued):

Initial Surveys and Recertification Surveys after an OASIS Modification - For new HHAS seeking

initial _certification, or the first agency survey after the July 19, 1999, effective date, or the first

agency survey after a required change to the OASIS dafa set, randomly select approximately 8

OASIS items and compare them to the HHA=s comprehensive assessment. Include items that

have skip patterns and multiple responses. During recertification surveys after an OA

IS

modification, review data items that have been modified.
' 484.55(e) Probes:
Does the HHA have the required OASIS data items integrated into its comprehensive

assessments, i.e., start of care, resumption of care, follow-up, transfer, discharge and death at

home?

Is the OASIS data set appended at the beginning or end of the agency=s assessment form,

rather than integrated into the agency=s own comprehensive assessment tool?
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